MGMT 5335 Spring 2021
International Strategic Management (Online)
The University of Texas at El Paso
Instructor

Mengge Li

Zoom Link

https://utep-edu.zoom.us/j/86461643025?pwd=N3lWcVltYUZnckIvM21lMDRWTEFTQT09

Live Meetings

Monday and Thursday 6 PM to 9 PM

Office Hours

Wednesdays 1 PM to 3 PM or by appointment

Email

mli3@utep.edu

Textbook

Modern Competitive Strategy, 4th edition.
Gordon Walker & Tammy Madsen.
ISBN-13: 978-1259181207/ISBN-10: 1259181200

Harvard Coursepack:
https://hbsp.harvard.edu/import/814080

COURSE DESCRIPTION
This course focuses on strategic management in the international context. As MBA students with working
experience, you already have a basic understanding that companies are complex entities that require many
types of specialized knowledge such as accounting, finance, operations management, marketing, and
human resources management. In this class we will build on your existing knowledge and integrate them
into a framework that elevates your understanding of companies to a higher level.

More specifically, the course is designed to primarily provide you with empirically tested theory, useful
frameworks and case analyses to help you understand how companies develop competitive advantage
through the development of firm resources and capabilities and their redeployment within industries,
across industries and across countries. The course can be described in the following words: researchbased, pragmatic and interactive. It is research-based because it is grounded on rigorous strategy research.
It is pragmatic because we will apply key strategy concepts and frameworks to the analysis of real
companies. It is interactive because it heavily relies on your active participation for your learning.

LEARNING OBJECTIVES
•

Define strategic management and understand its implications for corporate performance

•

Understand the concept of competitive advantage
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•

Understand the impact of industry forces on profitability

•

Understand the different stages of industry evolution and their impact on competition

•

Understand the development and redeployment resources and capabilities as the source of
competitive advantage

•

Understand vertical integration decisions and their impact on competitive advantage

•

Understand corporate diversification decisions and their impact on competitive advantage

•

Understand alliances decisions and their impact on competitive advantage

•

Understand international expansion decisions and their impact on competitive advantage

EVALUATION
The assessment components of the course are the following:
(1) Live Class Participation

15%

(2) Discussion Boards

10%

(3) Quizzes

20%

(4) Team Assignments

30%

(5) Final Group Project

15%

(6) Peer Evaluation

5%

(7) ETS MBA Major Field Test

5%

(1) Live Class Participation
This class requires that you participate in scheduled live Zoom sessions. The purpose of these sessions are
for you to view live demonstrations of the course material and/or to participate in small discussion groups
with your classmates.

You are expected to participate in these sessions with a webcam and microphone. The sessions will be
recorded and provided so that they can be reviewed by classmates at a later time. You should not record
the sessions and post them to any sites outside of Blackboard. If you are unable to attend a Collaborate
session, please let me know as soon as possible so that accommodations can be made when appropriate.

(2) Discussion Boards
You will be required to participate in each discussion board typically by:
•

Writing at least 150 words in your post in response to the provided question(s).

•

Reply, with at least 75 words, to the entry of one of your classmates for each assigned discussion.

•

be original when the type of question or issue allows it.
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•

make posts that are on topic and within the scope of the course material.

•

take your posts seriously and review and edit your posts before submitting them.

•

always be respectful of others’ opinions even when they differ from your own.

•

not make personal or insulting remarks.

(3) Quizzes
Quizzes are open-book. Each quiz will be open for two days for your convenience. Most quizzes will be
based on a specific textbook chapter. The quizzes are short, usually consisting of ten to fifteen multiplechoice questions (including true or false) with about twenty minutes granted in total. The questions can be
randomly selected from question sets, but the quizzes are designed to have a similar degree of difficulty
across students. Moreover, variation in any given quiz is likely to be offset across quizzes. You will have
two attempts to take each quiz. The questions can vary between attempts. The grade for each quiz will be
the average grade of your attempts.

(4) Team Assignments
You will join a team of no more than five members. You will have multiple case analysis throughout the
course and you will need to submit formal reports for each case answering specific questions.
•

Your answers should incorporate the associated the relevant concepts and frameworks from the
course, and you should use terminologies that are consistent with the textbook.

•

Assume that the cases ended recently. In other words, searching for developments after the cases
ended and trying to use that information retroactively to justify your answers will not enhance
your learning.

•

All assignments will be checked through SafeAssign. Please review the information on academic
integrity below.

(5) Final Team Project

Each team will be assigned a real company (usually a public company that is listed in the U.S.).
Teams will conduct a thorough investigation and analysis of the assigned company. The report will
summarize the strategic management process of the company and needs to follow a given outline.
•

It will be checked through SafeAssign.

•

Note that no portion of the paper should be copied from any source without properly citing it.

•

For basic guidance regarding plagiarism go to: https://www.plagiarism.org/article/what-isplagiarism
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•

If plagiarism is suspected, the case will be forwarded to the Office of the Dean of Students.

•

Format: double-spaced, Times New Roman 12-point font, one-inch margins.

(6) Team Peer Evaluation
It is necessary to fairly evaluate the contribution that each member of your team made to the team’s
overall performance in team activities. This contribution should reflect your assessment based on the
following teamwork objective: Students will work effectively with individuals and teams to accomplish a
common goal while demonstrating respect and value for a diversity of opinions, viewpoints, and
perspectives.

(7) ETS MBA Major Field Test
The MBA Major Field Test, an exam developed by Educational Testing Service (ETS), is required by the
College of Business Administration for institutional assessment. This exam requires equipment checks by
ETS and Proctor U. Pending confirmation, the MBA Program will coordinate the offering of one or two
review sessions.
•

Grading: the grade will be curved based on the highest percentile obtained in the class.

•

Date: You will receive an email from Proctor U to schedule your three-hour exam at your
convenience. You will need to schedule it at least three days in advance from your intended date.
My recommendation is to schedule soon after receiving the scheduling email. See corresponding
folder on Blackboard for additional information.

Course Grading Policy
A: Represents achievement that is outstanding relative to the level necessary to meet course requirements.
B: Represents achievement that is significantly above the level necessary to meet course requirements.
C: Represents achievement that meets the course requirements in every respect.
D: Represents achievement that is worthy of credit even though it fails to meet fully the course requirements.
F: Represents failure (or no credit) and signifies that the work was either (1) completed but at a level of achievement
that is not worthy of credit or (2) was not completed and there was no agreement between the instructor and the
student that the student would be awarded an I (see also I).
I: (Incomplete) Assigned at the discretion of the instructor only under extraordinary circumstances, (e.g.
hospitalization). It requires a written agreement between instructor and student.

Scale: 100≥A≥90
90>B≥80
80>C≥70

4

70>D≥60
60>F

Re-grading Policy
All requests must be submitted in writing to me. You must identify:
•

The question or point you believe was incorrectly graded

•

The amount of credit you request

•

The reasons why

All requests must be handed to me within three days of receiving your grade.

Make-up Work
I will provide make-up coursework to students under unavoidable or legitimate circumstances. Such
circumstances include, but are not necessarily limited to, documented illness, serious family emergencies,
subpoenas, jury duty, military service, and religious observances.

STUDENT CONDUCT
Professional and respectful conduct is expected of students. Therefore, I reserve the right to give zero
credit for anything I perceive to be offensive, demeaning to others, stalking, or inconsistent with the
maturity that I should expect from a graduate student. Recognize that there will often be records of these
statements. In addition, note that given the nature of the delivery of this course, the meaning of comments
can be misconstrued. We should all be extra careful for this reason. Finally, Texas Senate Bill 212
(https://www.utep.edu/titleix/sb-212.html) requires all employees of Texas universities to “report
incidents of sexual harassment, sexual assault, dating violence, or stalking allegedly committed by or
against a student or employee, to a Title IX Coordinator or Deputy Title IX Coordinator. Under this new
law, an employee who fails to report or falsely reports such an incident will also be subject to criminal
liability (misdemeanor) and termination of employment.” (https://www.utep.edu/titleix/sb-212.html)

Academic Integrity
“Any student who commits an act of scholastic dishonesty is subject to discipline. Scholastic dishonesty
includes but is not limited to cheating, plagiarism, collusion, the submission for credit of any work or
materials that are attributable in whole or in part to another person, taking an examination for another
person, any act designed to give unfair advantage to a student or the attempt to commit such acts.”
(UTEP’s Handbook of Operating Procedures).
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Additional information on academic integrity and scholastic dishonesty is available at:
https://www.utep.edu/student-affairs/osccr/student-conduct/academic-integrity.html
Suspected cases of academic misconduct will be reported to the Office of Student Conduct and Conflict
Resolution.

ADDITIONAL POLICIES AND INFORMATION
Special Accommodations for Students:
If you have a disability and need classroom accommodations, please contact The Center for
Accommodations and Support Services (CASS) at 747-5148, or by email to cass@utep.edu, or visit their
office located in UTEP Union East, Room 106. For additional information, please visit the CASS website
at https://www.utep.edu/student-affairs/cass/

THE CONTENT IN THIS SYLLABUS MAY BE SUBJECT TO CHANGE
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Topics
Week 1
• Syllabus
• What is Strategy

Week 2
• Competitive Advantage
• Industry Analysis

Week 3
• Growth and Innovation
• Strategy Execution

Week 4
• Vertical Integration
• Corporate Diversification

Week 5
• Partnering
• Global Strategy

Activities
Live Zoom meeting (Thu)
Read course syllabus
Read textbook chapter 1
Enroll in teams
Quiz 1
Live Zoom meeting (Mon)
Read textbook chapter 2
Quiz 2
Group case analysis 1: Best Buy
Live Zoom meeting (Thu)
Read textbook chapter 3
Quiz 3
Group case analysis: Samsung’s Dilemma
Discussion Board 1
Live Zoom meeting (Mon)
Read textbook chapter 4
Quiz 4
Group case analysis: Netflix in 2011
Live Zoom meeting (Thu)
Read textbook chapter 5
Quiz 5
Group case analysis: Ingvar Kamprad and IKEA
Discussion Board 2
Live Zoom meeting (Mon)
Read textbook chapter 7
Quiz 6
Group case analysis: Disney and Pixar
Live Zoom meeting (Thu)
Read textbook chapter 10
Quiz 7
Group case analysis: Alphabet’s Google
Discussion Board 3
Live Zoom meeting (Mon)
Read textbook chapter 8
Quiz 8
Group case analysis: Volkswagen and Tata Motors
Live Zoom meeting (Thu)
Read textbook chapter 9
Quiz 9
Group case analysis: Amazon in Emerging Markets
Discussion Board 4
ETS MBA Major Field Test
Final Group Project Report
Group peer evaluations
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Times/Deadlines
4/8 6 PM - 9 PM
4/8
4/8
4/8
4/10 11:59 PM
4/12 6 PM - 9 PM
4/12
4/17 11:59 PM
4/17 11:59 PM
4/15 6 PM - 9 PM
4/15
4/17 11:59 PM
4/17 11:59 PM
4/17 11:59 PM
4/19 6 PM - 9 PM
4/19
4/24 11:59 PM
4/24 11:59 PM
4/22 6 PM - 9 PM
4/22
4/24 11:59 PM
4/24 11:59 PM
4/24 11:59 PM
4/26 6 PM - 9 PM
4/26
5/1 11:59 PM
5/1 11:59 PM
4/29 6 PM - 9 PM
4/29
5/1 11:59 PM
5/1 11:59 PM
5/1 11:59 PM
5/3 6 PM - 9 PM
5/3
5/8 11:59 PM
5/8 11:59 PM
5/6 6 PM - 9 PM
5/6
5/8 11:59 PM
5/8 11:59 PM
5/8 11:59 PM
TBD
5/13
5/13

