FIN 4329 Bank Lending (CRN 25734)
Spring 2024 Course Syllabus

Class Hours:

Monday/Wednesday 9:00 — 10:20 pm (BUSN 329)

Instructor: Md Asif ul alam
Office: Room 315
E-mail: malam6@miners.utep.edu

E-mail Policy

For faster replies, please use the prefix “FIN4329” in the subject line of all
emails.

It is the policy of the finance department that all e-mails sent to
professors or teaching assistants be of a professional nature and
format. A formal greeting and salutation are required. Proper
grammar, spelling, and format are required. You must clearly state the
problem or question that will be addressed. You must identify the class,
section, time, and location where the class meets. We reserve the right to
not reply to any e-mail that does not meet these requirements and is not
of a professional nature.

Office Hours: | Monday/Wednesday 10:30 - 11:30 am and by appointment

Required Risk Management Association (RMA) Credit Essentials Certificate (CEC)
Text: course materials will be uploaded by the instructor to Blackboard.
Blackboard: | I will use Blackboard to post important announcements and upload course

materials. I expect you to check Blackboard daily. Make sure you receive
Blackboard announcement emails in your inbox.

Class E-Mail:

Each student is required to have the e-mail account that is associated with the
Blackboard system up to date. Any class requirements sent in the e-mail
messages through the Blackboard are considered delivered. You should check
that e-mail account regularly.

Class Notes: | Class notes will be available to download on Blackboard.

RMA team will create an account for each student on rmahg.org.
Important: They will use your UTEP email address that is listed on
Blackboard to create this RMA account.

Course This course will follow the Risk Management Association (RMA) Credit

Description Essentials Certificate (CEC) course materials with the goal for students to

and obtain the Credit Essentials Certificate.

Objectives: This certificate is awarded to students who pass the Credit Essential Course
exam. Students can prove their commercial credit risk knowledge and skills
by passing this exam. Earning this type of financial risk management
certificate differentiates them from other job candidates when seeking
employment in the world of banking.

Withdrawal | A student may officially withdraw from this class with an automatic W at any
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Policy:

time BEFORE March 28. No withdrawals will be allowed after this date.
THIS IS UNIVERSITY POLICY. Automatic withdrawals will NOT be
made by the instructor. To be withdrawn from the class, students must take

the appropriate actions on or before the university deadlines.

Chapters and Learning Outcomes:

Chapter 1. Getting to Know the Customer

« Identify the process to analyze qualitative and quantitative factors in evaluating a loan
request. ¢ Identify customer needs through the application of a relationship building
approach. * Analyze the competitive forces in a customer’s industry using the Porter Model. ¢
Describe an industry’s sensitivity to macroeconomic factors. ¢ Identify customer needs using
industry characteristics. * Explain how a company’s product life cycle stage effects its
business, financial characteristics, and financing needs. ¢ Describe a customer’s
susceptibility to seasonal and industry-specific risks.

Chapter 2. Understanding the Numbers — Analyzing Financial Statements

* Determine the source and sustainability of revenues. * Analyze the income statement in the
context of a company’s strategy. * Analyze the sufficiency of assets to implement a
company’s strategy. * Evaluate the liquidity and leverage of a company’s financial structure
using financial ratios. * Determine the appropriate levels of debt and equity in a company’s
capital structure.

Chapter 3. Understanding the Numbers: Analyzing Historical Cash Flow

Identify borrowing causes and repayment sources using a cash flow statement. « Determine
the sustainability and predictability of cash flow to implement a company’s strategy. °
Contrast the UCA measure of Net Cash after Operations from traditional cash flow and
EBITDA. ¢ List the benefits and limitations of the UCA and indirect cash flow statements. *
Calculate the cash impact of changes in a company’s fundamentals and swing factors. ¢
Assess management decision-making related to swing factors under their control. * Assess
appropriateness of financing sources used to meet borrowing needs identified in the cash
flow statement.

Chapter 3A. Understanding the Numbers: Analyzing Cash Flow Projections

Describe the purpose of preparing financial projections. ¢ Identify the logic necessary to

develop assumptions used to project cash flow. ¢ List the steps followed to build a manual
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projection. ¢ Calculate projected financial statements and cash flow capacity using defensible
assumptions. * Calculate the cash effect of changes in a company’s fundamentals and swing
factors using the “What if” method. ¢ Identify the role of sensitivity analysis in evaluating
projections. * Assess the results of a projection using key cash flow drivers.

Chapter 4. Applying Non-Financial and Financial Analysis Skills

Evaluate a company’s present and anticipated competitive position and business
environment. * Analyze historical and forecasted financial statements to determine current
and long-term viability of a company ¢ Analyze key cash flow drivers of a company e
Integrate the analytical conclusions of financial analysis, management assessment, and
business environment issues into a loan recommendation.

Chapter 5. Loan Structuring

* Identify the keys to commercial loan structuring.  Identify the major loan types and the
key structuring elements of each. * Recognize the basic characteristics and features that make
each loan type unique. ¢ Identify the information and credit tools used to determine
appropriate loan structure. « Describe the importance of capital structure. * Identify sources
of capital available to meet a customer’s borrowing needs. * Explain the purpose, objectives
and categories of loan covenants. ¢ Identify common loan covenants for each major loan
type.  Identify common collateral types. ¢ Identify factors that influence collateral eligibility
and advance rates. * Measure permanent working capital. « Assess how to properly finance a
permanent vs. seasonal borrowing need.

Chapter 6. Personal Credit Bureau Scores and Third-Party Support

Describe the role of guarantees and other third-party support. ¢ Identify the link between
personal credit sources and commercial lending decisions. ¢ List the three major credit
reporting agencies. * Describe the components and weighting of a personal credit score. ©
Interpret the strength of a personal credit the score.

Chapter 6A. The Loan Request Packet

Identify the elements and importance of an effective commercial loan presentation packet. ¢
Describe the basic role of a loan committee



Chapter 7. Analyzing Business Tax Returns

Describe variations in corporate taxation and key business tax considerations. ¢ List the
various entity types and the related tax implications of each. ¢ Identify items that impact the
cash flow of a borrowing entity using tax return schedules. ¢ Calculate the cash flow of a
business entity.

Chapter 8. Analyzing Personal Financial Statements and Tax Returns

Identify common assets and liabilities in a personal financial statement. « Convert stated net
worth to adjusted net worth. * Identify items that have cash implications using the schedules
included in a personal tax return. * Calculate personal debt service coverage ratio and/or
debt-to-income ratio.

Chapter 8A. Global Cash Flow

Identify issues and risks in lending to small and/or closely held businesses. ¢ Describe tools
used to manage issues and risks in lending to small and/or closely held businesses. * Define
global cash flow. « Identify situations where global cash flow analysis is appropriate. ©
Identify the sources of information needed to compile a global cash flow. ¢ Distinguish
between cash and non-cash income and expenses. ¢ Identify whether cash inflows and
outflows are recurring or non-recurring. * Identify common pitfalls to avoid double-counting
cash inflows or outflows. * Analyze a completed global cash flow scenario

Chapter 9. Detecting Problem Loans

Define a problem loan. ¢ Distinguish between coincident and lagging warning signs of
problem loans. ¢ Identify financial and non-financial causes of a problem loan. ¢ Describe
the five stages of problem loan resolution. ¢ Identify common problem loan monitoring
tools. * List the key steps to be completed once a problem loan is identified. * Describe the
benefits and limitations of processes for analyzing and working with problem loans. ¢
Identify common problem-loan monitoring tools and explain how each tool helps the bank
identify and manage developing loan problems. ¢ Identify and describe benefits and
limitations of best practice processes for analyzing and working with identified problem
loans. ¢ Describe the four viable problem-loan options: outplacement, liquidation,
bankruptcy, and workout.



Grade Components
Course grade will be weighted as follows:

Exam 1 25%
Exam 2 25%
RMA Credit Essential Certificate Exam 25%
Attendance, Participation, and In-class Activities 15%
Homework 10%
Total 100%

Important: RMA Credit Essential Certificate exam will be counted towards your final letter
grade of this course. You have to take that certification test on May 1%, 2024 during regular
class time. More information can be inquired from the professional members of RMA.

Class Exams

Exams will be held in class during regular class time. All exams will be closed book and
notes. It is your responsibility to ensure that you can take the exams at the scheduled time.
Students who miss an exam without a valid reason will receive a zero on that exam. Make-
up exams will be allowed only with pre-approval of the instructor or with an acceptable,
documented reason. Acceptable reasons for makeup exams include severe illness, family
emergencies or other unavoidable events including dangerous weather conditions and car
accidents. Exam format for makeup exams may be different than the original exam.

Exam 1 covers Chapters 1, 2, 3, and 3A.

Exam 2 covers chapters 4, 5, 6, 6A, and 7.

RMA Credit Essential Certificate Exam covers Chapters 1, 2, 3, 3A, 4, 5, 6, 6A, 7, 8, 8A,
and 9.

Attendance, Participation, and In-class Activities

Students are expected to attend classes regularly and contribute to the classes by asking
and/or answering constructive questions.

During each class, there will be some related in-class activities such as case study, reflective
work, analysis of a newspaper article, and role-playing.

Homework

The homework assignments aim to help you understand the theories covered in the class and

to prepare you for the exams. There will be total 12 homework assignments. Each homework
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will cover each of 12 chapters. | will post each homework assignment the day when | finish
covering each individual chapter. The deadline to submit each homework assignment is 3
days from the day | upload it on Blackboard.

Grade Scale
A B C D F
90-100 80-89.99 70-79.99 60-69.99 0-59

Students with Disabilities

If you have a disability and need classroom accommodations, please contact The Center for
Accommodations and Support Services (CASS) at 747-5148, or by email to
cass@utep.edu, or visit their office located in UTEP Union East, Room 106. For additional
information, please visit the CASS website at www.sa.utep.edu/cass.

Scholastic Integrity

The University of Texas at El Paso prides itself on its standards of academic excellence. In
all matters of intellectual pursuit, UTEP faculty and students must strive to achieve
excellence based on the quality of work produced by the individual. In the classroom and in
all other academic activities, students are expected to uphold the highest standards of
academic integrity. Any form of scholastic dishonesty is an affront to the pursuit of
knowledge and jeopardizes the quality of the degree awarded to all graduates of UTEP. It is
imperative, therefore, that the members of this academic community understand the
regulations pertaining to academic integrity and that all faculty members insist on adherence
to these standards.

Any student who commits an act of scholastic dishonesty is subject to discipline. Scholastic
dishonesty includes, but is not limited to, cheating, plagiarism, collusion, the submission for
credit of any work or materials that are attributable in whole or in part to another person,
taking an examination for another person, any act designed to give unfair advantage to a
student or the attempt to commit such acts. Proven violations of the detailed regulations, as
printed in the Handbook of Operating Procedures (HOP), and available in the Office of the
Dean of Students, and the homepage of The Dean of Students (DOS) at www.utep.edu, may
result in sanctions ranging from disciplinary probation, to failing grade on the work in
question, to a failing grade in the course, to suspension or dismissal, among others.


http://www.sa.utep.edu/cass

COVID-19 Precautions

Please stay home if you (1) have been diagnosed with COVID-19, or (2) are experiencing
COVID-19 symptoms. If you are feeling unwell, please let me know as soon as possible, and
alternative instruction will be provided. The Student Health Center is equipped to provide
COVID 19 testing.

The Center for Disease Control and Prevention recommends that people in areas of
substantial or high COVID-19 transmission wear face masks when indoors in groups of
people. The best way that Miners can take care of Miners is to get the vaccine. If you still
need the vaccine, it is widely available in the El Paso area, and will be available at no charge
on campus during the first week of classes. For more information about the current rates,
testing, and vaccinations, please visit epstrong.org

Course Resources: Where you can go for assistance
UTEP provides a variety of student services and support:
Technology Resources
o Help Desk: Students experiencing technological challenges (email, Blackboard,
software, etc.) can submit a ticket to the UTEP Helpdesk for assistance. Contact the
Helpdesk via phone, email, chat, website, or in person if on campus.

Academic Resources
e UTEP Library: Access a wide range of resources including online, full-text

access to thousands of journals and eBooks plus reference service and librarian
assistance for enrolled students.
e University Writing Center (UWC): Submit papers here for assistance with

writing style and formatting, ask a tutor for help and explore other writing
resources.

e Math Tutoring Center (MaRCS): Ask a tutor for help and explore other
available math resources.

o History Tutoring Center (HTC): Receive assistance with writing history papers,

get help from a tutor and explore other history resources.
o RefWorks: A bibliographic citation tool; check out the RefWorks tutorial and
Fact Sheet and Quick-Start Guide.


https://www.epstrong.org/
https://www.epstrong.org/
https://www.utep.edu/irp/technologysupport/
http://libraryweb.utep.edu/
http://uwc.utep.edu/
https://www.utep.edu/science/math/marcs/
https://www.utep.edu/liberalarts/history/resources/student-resource/history-tutoring-center.html
http://www.refworks.com/refworks2/?groupcode=RWUTElPaso

Individual Resources

Military Student Success Center: Assists personnel in any branch of service to reach

their educational goals.
Center for Accommodations and Support Services: Assists students with ADA-related

accommodations for coursework, housing, and internships.
Counseling and Psychological Services: Provides a variety of counseling services

including individual, couples, and group sessions as well as career and disability

assessments.


https://www.utep.edu/student-affairs/mssc/
https://www.utep.edu/student-affairs/cass/
https://www.utep.edu/student-affairs/counsel/

Tentative Schedule and Outline
(I reserve the right to revise it)

Notes
Date TOBiC
15-Jan Dr. Martin Luther King, Jr. Holiday | No classes
17-Jan Introduction*® See Blackboard
22-Jan Chl See Blackboard
24-Jan Chl See Blackboard
29-Jan Ch2 See Blackboard
31-Jan Ch2 See Blackboard
5-Feb Ch3 See Blackboard
7-Feb Ch3 See Blackboard
12-Feb Ch3 See Blackboard
14-Feb Ch3A See Blackboard
19-Feb Ch3A See Blackboard
21-Feb Exam 1 See Blackboard
26-Feb Ch4 See Blackboard
28-Feb Ch4 See Blackboard
4-Mar Ch5 See Blackboard
6-Mar Ch5 See Blackboard
11-Mar Spring Break No classes
13-Mar Spring Break No classes
18-Mar Ché6 See Blackboard
20-Mar Ché6 See Blackboard
25-Mar Ch6A See Blackboard
27-Mar Ch6A See Blackboard
1-Apr Ch7 See Blackboard
3-Apr Ch7 See Blackboard
8-Apr Exam 2 See Blackboard
10-Apr Ch8 See Blackboard
15-Apr Ch8 See Blackboard
17-Apr Ch8A See Blackboard
22-Apr Ch8A See Blackboard
24-Apr Ch9 See Blackboard
29-Apr Ch9 See Blackboard
I-May RMA Credit E‘é?;e:lfial Certificate See Blackboard

* RMA account for each student enrolled in this class will be created by the RMA team.




