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CRN: 33334,33403, 34063
Summer 2024
July 10-August 5, 2024

Professor Dr. Lizely Madrigal-Gonzalez
Imadrigal@utep.edu

(915) 747-5879
Office Hours: Please contact me by email to schedule an appointment
Telephone/Virtually via Blackboard Collaborate/Teams/Zoom Times

COURSE DESCRIPTION

This strategic planning and performance management course integrates Simon Sinek's
"Start With Why" philosophy and the Baldrige Framework for Excellence to create a
purpose-driven approach to strategy. Students will learn to develop customer-centric
strategies by defining an organization's core purpose, conducting environmental
scanning and stakeholder analysis, and using risk assessment and Voice of the Customer
(VoC) tools. The course emphasizes aligning goals with organizational priorities and
budgets while devising risk mitigation strategies through targeted projects. Regular
performance check-ins ensure strategic plans remain adaptable and aligned with evolving
conditions and foundational values.

Lean Six Sigma principles are introduced to focus on efficiency and process improvement.
The course objective is to prepare students to develop and implement strategic initiatives
that are efficient, effective, and capable of evolving with the organization's and
stakeholders' shifting priorities.

COURSE OBJECTIVES OR EXPECTED LEARNING OUTCOMES

By the end of the course, you should be able to:

1. Develop an understanding of Simon Sinek's "Start with Why" philosophy and its
application in strategic planning.

2. Apply the Baldrige Framework for Excellence to develop comprehensive strategic
plans.

3. Integrate Lean Six Sigma principles to enhance efficiency, process improvement, and
waste elimination in strategic initiatives.

4. Conduct environmental scanning and stakeholder analysis to inform strategic
decisions.

5. Utilize Voice of the Customer (VoC) tools and risk assessment methods to align
strategies with customer needs and organizational goals.

6. Create adaptable and flexible strategic plans that respond to changing environments.
7. Emphasize continuous monitoring and iterative improvement in the execution of
strategic plans.
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DIVERSITY STATEMENT

This course is designed to serve students of diverse backgrounds and perspectives, and
the diversity that the students bring to this class is essential for all of our collective
learning. A central goal of this class is to review materials and activities that are respectful
of diversity: gender identity, sexuality, disability, age, socioeconomic status, ethnicity,
race, nationality, religion, culture, and political ideology.

COURSE FORMAT

The class will be instructed through a hybrid format blending face-to-face (f2f) and online
instruction. Students will meet face-to-face on Monday and Wednesday and work online
Tuesday and Thursday. Course content will include presentations, weekly assignments,
discussion groups, and in-class and written assignments. The professor will utilize the
UTEP Blackboard system to provide class materials.

LEARNING MODULES

This course is designed using a modular format—that is, each week is “packaged” as a
single module so that all the materials, lecture notes, submission areas, and discussion
posts are in one place for a given week.

REQUIRED MATERIALS
Sinek, Simon. (2009). Start With Why: How Great Leaders Inspire Everyone to Take Action.
New York, NY: Portfolio. [ISBN: 978-1591846444]

Harvard Business Publishing Education Coursepack: Strategic Planning
https://hbsp.harvard.edu/import/1187214

*Other required and recommended material, not in the needed book will be available
on Blackboard or handed out in class.

OPTIONAL MATERIALS

George, Michael L., Rowlands, David, Price, Mark, & Maxey, John. (2004). The Lean Six Sigma
Pocket Toolbook: A Quick Reference Guide to 100 Tools for Improving Quality and Speed. New
York, NY: McGraw-Hill. [ISBN: 978-0071441193]
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COURSE REQUIREMENTS AND EVALUATION OF PERFORMANCE

1. Participation and Attendance (10%) Students are expected to arrive on time and stay
throughout all class sessions. Students that are unable to attend class need to take
responsibility to update themselves by asking other students, reviewing the course
syllabus, and completing the readings and assignments.

2. “3-2-1” Reading Responses 30% In response to the assigned readings, and class
discussions for each week, students will post the following 1) three (3) key ideas that
emerged as most salient/significant from the class discussions and readings’ 2) two (2)
ideas/topics from the class discussions and readings that you would like to explore or
discuss further, and 3) one (1) element/issue/concept that is emerging as a “problem” or
challenge in their understanding or application of program evaluation. These responses
will be used to inform the learning activities and discussion for the upcoming class
session. Due by 11:59 pm every Friday.

3. Case Studies 20% In this course, we will review four case study reports as a class.
Students will analyze the readings and prepare to answer specific questions provided by
the instructor. Each week, students will participate in discussions and activities based on
the case study. The questions and corresponding Case Study Worksheet should be
submitted via Blackboard by 11:59 pm every Friday. This assignment, constituting 20%
of the final grade, will be evaluated based on the quality of responses, participation in
discussions, and completion of the worksheet.

4. Strategic Plan Proposal and Presentation 40% Each student will design an eight to ten-
page Strategic Plan Proposal for a public agency or nonprofit organization, consulting
with the instructor to identify a suitable proposal. The proposal should comprehensively
cover the following elements: the purpose and approach of the strategic planning
process, a logic model, a proposed process for identifying key strategic goals and
objectives, an environmental scan and stakeholder analysis, risk assessment and
mitigation strategies, an action plan with a timeline, and a monitoring and evaluation
plan. Students are required to present their proposals to the class and submit their
written Strategic Plan Proposal by 11:59 pm on August 5. Detailed guidelines and
evaluation criteria will be provided on Blackboard. The evaluation will be based on the
proposal’s clarity, depth of analysis, feasibility, and presentation effectiveness. Refer to
Blackboard for the Strategic Plan Proposal Writing Guidelines

GRADING CRITERIA

Grade Description

Excellent: Exceptional work for a graduate student.
Work at this level is unusually thorough, well reasoned,
creative, methodologically sophisticated, and well
written. Work is of exceptional, professional quality.

A:100-90

B: 89-80 Adequate: Competent work for a graduate student with
some evident weaknesses. Demonstrates competency in
the key course objectives but the understanding or
application of some important issues is less than
complete.
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Deficient: Inadequate work for a graduate student;

C: 79-70 .. .

7977 rarely meets minimal expectations for the course. Work
is poorly developed or flawed by numerous errors and
misunderstandings of important issues.

F: 69 and below Unacceptable: Work fails to meet minimal expectations

for course credit for a graduate student. Performance
has consistently failed to meet minimum course
requirements. Weaknesses and limitations are pervasive

TECHNOLOGY REQUIREMENTS

Course content is delivered via the Internet through the Blackboard learning management
system. Ensure your UTEP e-mail account is working and that you have access to the Web
and a stable web browser. Google Chrome and Mozilla Firefox are the best browsers for
Blackboard; other browsers may cause complications. When having technical difficulties,
update your browser, clear your cache, or try switching to another browser.

You will need access to a computer/laptop, scanner, webcam, and a microphone. You will
need to download or update the following software: Microsoft Office, Adobe Acrobat
Reader, Windows Media Player, QuickTime, and Java. Check that your computer hardware
and software are up-to-date and can access all parts of the course.

Suppose you do not have word-processing software. In that case, you can download Word
and other Microsoft Office programs (including Excel, PowerPoint, Outlook, and more) for
free via UTEP’s Microsoft Office Portal. Click the following link for more information about
Microsoft Office 365 and follow the instructions.

IMPORTANT: If you encounter technical difficulties beyond your scope of
troubleshooting, please contact the UTEP Help Desk, as they are explicitly trained in
assisting with the technological needs of students. Please do not contact me for this type
of assistance. The Help Desk is much better equipped than I am to assist you!

Because this is a hybrid class there are several ways, we can keep the communication
channels open:
Office Hours: Please contact me to set up a meeting via
telephone/Blackboard Collaborate/Zoom/Teams

- Email: UTEP e-mail is the best way to contact me. I will attempt to respond to your e-
mail within 24-48 hours of receipt. When e-mailing me, email from your UTEP
student account, and please put the course number in the subject line. In the body
of your e-mail, clearly state your question. At the end of your e-mail, put your first
and last name and university identification number.

- Discussion Board: If you have a question that you believe other students may
also have, please post it in the Help Board of the discussion boards inside of
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Blackboard. Please respond to other students’ questions if you have a helpful
response.

- Announcements: Check the Blackboard announcements frequently for updates,
deadlines, or other important messages.

NETIQUETTE

As we know, sometimes, communication online can be challenging. We can
miscommunicate or misunderstand what our classmates mean, given the lack of body
language and immediate feedback. Therefore, please keep this netiquette (network
etiquette) guidelines in mind. Failure to observe them may result in disciplinary action.

o Always consider the audience. This is a college-level course;
therefore, all communication should reflect polite consideration of
others’ ideas.

o Respect and courtesy must be provided to classmates and the instructor. No
harassment or inappropriate postings will be tolerated.

o When reacting to someone else’s message, address the ideas, not the person.
Post only what anyone would comfortably state in a face-to-face situation.

o Blackboard is not a public internet venue; all postings to it should be
considered private and confidential. What is posted in these online spaces is
intended for classmates and professors only? Please do not copy documents
and paste them to a publicly accessible website, blog, or another area.

ATTENDANCE AND PARTICIPATION
Attendance in the course is determined by participation in f2f classes and the course’s
online learning activities. Your participation in the system is essential for your learning
and success and for creating a learner’s community. The completion of the following
activities determines participation:
o Reading/Viewing all course materials to ensure understanding of
assignment requirements
o Participating in an engaging discussion with your peers on the discussion boards
(grading rubric provided in the “grading information” area of each forum)
o Participating in scheduled Blackboard Collaborate sessions
o Other activities as indicated in the weekly modules

Because these activities are designed to contribute to your learning each week, they
cannot be made up after their due date has passed.

EXCUSED ABSENCES AND COURSE DROP POLICY

I will not drop you from the course. However, if you feel that you cannot complete
the course successfully, please let me know and then contact the Registrar’s Office to
initiate the drop process. If you do not, you are at risk of receiving an “F” for the
course.

DEADLINES, LATE WORK, AND ABSENCE POLICY
All Assignments

» Review the assignment deadlines listed in the Course Calendar. No late
work will be accepted if the reason is not considered excusable.
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MAKE-UP WORK

Make-up work will be given only in the case of a documented emergency. Make-up work may
be in a different format than the original work, require more intensive preparation, and be
graded with penalty points. If you miss an assignment and the reason is not considered
excusable, you will receive a zero. Therefore, it is essential to reach out to me— in advance if
possible—and explain with proper documentation why you missed a given course
requirement. No further extensions or exceptions will be granted once a deadline has been
established for make-up work.

ALTERNATIVE MEANS OF SUBMITTING WORK IN CASE OF

TECHNICAL ISSUES

I strongly suggest that you submit your work with plenty of time to spare if you have a
technical issue with the course website, network, and computer. I also suggest you save all
your work (answers to discussion questions and assignments) in a separate Word
document as a backup. This way, you will prove that you completed the work and will not
lose credit. If you are experiencing difficulties submitting your work through the course
website, please contact the UTEP Help Desk. You can email me your backup document as
a last resort.

INCOMPLETE GRADE POLICY

Incomplete grades may be requested only in exceptional circumstances after completing
at least half of the course requirements. Talk to me immediately if you believe an
incomplete is warranted. If granted, we will establish a contract of work to be completed
within deadlines.

ACCOMMODATIONS POLICY

The University is committed to providing reasonable accommodations and auxiliary
services to students, staff, faculty, job applicants, applicants for admissions, and other
beneficiaries of University programs, services, and activities with documented disabilities
to provide them with equal opportunities to participate in programs, services, and activities
in compliance with sections 503 and 504 of the Rehabilitation Act of 1973, as amended,
and the Americans with Disabilities Act (ADA) of 1990 and the Americans with Disabilities
Act Amendments Act (ADAAA) of 2008. Reasonable accommodations will be made unless
it is determined that doing so would cause undue hardship to the University. Students
requesting an accommodation based on a disability must register with the UTEP Center for
Accommodations and Support Services (CASS). Contact the Center for Accommodations
and Support Services at 915-747-5148, email them at cass@utep.edu, or apply for
accommodations online via the CASS portal.

SCHOLASTIC INTEGRITY

Academic dishonesty is prohibited and is considered a violation of the UTEP Handbook of
Operating Procedures. It includes but is not limited to cheating, plagiarism, and collusion.
Affairs may involve copying from or providing information to another student, possessing
unauthorized materials during a test, or falsifying research data on laboratory reports.
Plagiarism occurs when someone intentionally or knowingly represents the words or ideas
of another as one’s own. Collusion involves collaborating with another person to commit any
academically dishonest act. Any act of academic dishonesty attempted by a UTEP student is
unacceptable and will not be tolerated. All suspected violations of academic integrity at The
University of Texas at El Paso must be reported to the Office of Student Conduct and Conflict
Resolution (OSCCR) for possible disciplinary action. To learn more, please visit HOOP:
Student Conduct and Discipline.
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CLASS RECORDINGS

The use of recordings will enable you to access class lectures and group discussions. So on,
in the event you miss a synchronous or in-person class meeting due to illness or other
extenuating circumstances. Our use of such technology is governed by the Federal
Educational Rights and Privacy Act (FERPA) and UTEP’s acceptable-use policy. A recording
of class sessions will be kept and stored by UTEP in accordance with FERPA and UTEP
policies. Your instructor will not share the recordings of your class activities outside of
course participants, including your fellow students, teaching assistants, graduate assistants,
and any guest faculty or community-based learning partners with whom we may engage
during a class session. You may not share recordings outside of this course. Doing
so may result in disciplinary action.

PLAGIARISM DETECTING SOFTWARE

Some of your course work and assessments may be submitted to SafeAssign, a plagiarism
detecting software. SafeAssign has used review assignment submissions for originality and
will help you learn how to correctly sources rather than paraphrase properly.

USE OF AI IN ASSIGNMENTS

In this course, we encourage students to experiment with Artificial Intelligence (AI) tools to
enhance their learning experience. Al can be a powerful resource for generating ideas,
facilitating research, and exploring new perspectives. However, your assignments must
reflect your own understanding, creativity, and critical thinking.

Guidelines for AI Use:

Al as a Supplementary Tool: You may use Al tools to assist in brainstorming,
research, and idea generation. However, the final content of your assignments must
be your own work.

Original Thought and Analysis: Your assignments should showcase your
personal analysis, insights, and understanding of the subject matter. Al-generated
content should not replace your own contributions.

Transparency: If you use Al tools, please disclose this in your assignment. Specify
which AI tool(s) you used and describe how it assisted you.

Integrity: We have mechanisms in place to check the originality of your work.
Assignments found to be primarily driven by AI or lacking in original student input
will not receive credit.

Why This Approach?
Critical Thinking: Developing your own ideas and arguments is crucial for honing
your critical thinking skills.

Academic Integrity: Upholding academic integrity ensures that your work
genuinely reflects your abilities and knowledge.

Skill Development: Engaging directly with course materials and tasks helps you
develop the skills necessary for your academic and professional growth.

By following these guidelines, you will be able to effectively integrate Al tools into
your learning process while ensuring that your work remains authentic and
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reflective of your own efforts. If you have any questions or need further clarification
on the use of Al in your assignments, please feel free to reach out.

COPYRIGHT STATEMENT FOR COURSE MATERIALS

All materials used in this course are protected by copyright law. The course materials are
only for the use of students currently enrolled in this course and only for this course. They
may not be further disseminated.

UTEP provides a variety of student services and support:
Technology Resources
- Help Desk: Students experiencing technological challenges (email, Blackboard,
software, etc.) can submit a ticket to the UTEP Helpdesk for assistance. Contact the
Helpdesk via phone, email, chat, website, or in-person if on campus.
Academic Resources
- UTEP Library: Access a wide range of resources, including online, full-text
access to thousands of journals and eBooks, plus reference service and
librarian assistance for enrolled students.
- University Writing Center (UWC): Submit papers here for writing style and
formatting assistance, ask a tutor for help and explore other writing resources. -
RefWorks: A bibliographic citation tool; check out the RefWorks tutorial, Fact
Sheet, and Quick-Start Guide.
Individual Resources
- Military Student Success Center: Assists personnel in any branch of service to reach
their educational goals.
- Center for Accommodations and Support Services: Assists students with ADA-
related accommodations for coursework, housing, and internships.
- Counseling and Psychological Services: Provides a variety of counseling
services, including individual, couples, and group sessions, as well as career
and disability assessments.
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Course Calendar

Strategic Planning

Focus: Historical Perspectives

Module 1
(Week 1) Readings:
July 10 e The Fall and Rise of Strategic Planning (1994)
e Strategy and Strategic Thinking (2021)
e The Baldrige Model: An Integrated and Aligned Systems
Approach to Performance Excellence (2008)
Assignments: Due Friday by 11:59 pm
e Baldrige Case Study of your own organization: Baldrige: Are
we Making Progress (2021)
Module 2 Engagement & Approach
(Week 2)
July 8 & July 10 Focus: Scan the Environment & Set Strategic Direction

Readings:
e Start with Why, Sinek, Simon. (2009)
e Theory and research in strategic: Swings of a pendulum
(1999)

Case Study:
e Brand Activism

Assignments: Due Friday by 11:59 pm
e “3-2-1” Reading Responses
e Case Study Review
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Module 3
(Week 3)
July 15 & 17

Deployment

Focus: Drill Down to Department-Level Projects & Timeline

Readings:
e The Stretch Goal Paradox (Havard Business Review, 2017)

e (Corporate Governance (2015)
e How to Make the Most of Your Company’s Strategy (2011)

Case Study:
e Zarain China and India

Assignments: Due Friday by 11:59 pm
e “3-2-1" Reading Responses
e Case Study Review

Module 4
(Week 4)
July 22 & 23

Alignment
Focus: Budget, Strategies, and Projects

Readings:
e Execution Is a People Problem, Not a Strategy Problem Peter

Bregman (Havard Business Review, 2017)

e Executives Fail to Execute Strategy Because Theyre Too
Internally Focused (Havard Business Review, 2017)

e Getting strategic about strategic planning research (2018)

Case Study:
e Disney: Delivering more Content in more ways

Assignments: (Due Friday by 11:59 pm)
e “3-2-1" Reading Responses
e Case Study Review
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Module 5
(Week 5)
July 29 & July 31

Learning
Focus: Manage and Analyze Performance (Check-ins)

Readings:
e Execution Is a People Problem, Not a Strategy Problem

(Havard Business Review, 2017)
e Executives Fail to Execute Strategy Because They’re Too
Internally Focused (Havard Business Review, 2017)

e Getting strategic about strategic planning research (2018)

Case Study:
e Understanding the Brand Equity of Nestlé Crunch Bar

Assignments: (Due Friday by 11:59 pm)
e “3-2-1" Reading Responses
e Case Study Review

Module 6
(Last week of class)
August 5

Learning
Focus: Manage and Analyze Performance (Check-ins)

Readings:
e How to Excel at Both Strategy and Execution (Havard

Business Review, 2017)

e s Execution Where Good Strategies Go to Die? (Havard
Business Review, 2017)

e Your Strategy Has to Be Flexible—But So Does Your
Execution (Havard Business Review, 2017)

Assignments:
e Strategic Plan Proposal Presentations
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