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Prerequisites, Credits, Course Description, Meeting Times

NURS 5310, NURS5370, and NURS 5338
N5365 Managing Qualityin Nursing Practice is a three (3) credit hour course.

Performance and outcome standards used by industry, regulatory and accreditation bodies are
appliedto quality/performance improvementin nursing practice settings. Evidence-based
practice and the relationship of quality/performance to cost are core themes. Students focus on
measurementand management of outcomes through development of a nursing-based
performance improvement project proposal.

This class will be conducted in an asynchronous manner. There are no scheduled class
meetings. However, such meetings, via Blackboard, may be called as needed. Should such a
meetingbe called, students will be given notice atleast one weekinadvance.



Faculty

Karen Fowler, Ph.D., RN, CENP
Office Hours: Monday, 9 am - 12 noon, virtual online Thursday's 6 pm-8 pm. Anytime by appointment
Cell - (915) 253-0729 Preferred

Office- (915) 747-7206



MSN Program Outcome
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Graduates of the MSN and Post-Graduate Certificate APRN programs will be preparedto:

1. Applytheoretical perspectives, scientificevidence, and visionary thinking to critically analyze and
lead complex organizational systems and implementinnovative change.

2. Useinterpersonal, inter-professional, and organizationalcommunication and relationship building
skills to create and lead highly functioning, reliable, and healthy interprofessional teams.

3. Combine businessskills and principles, evidence-based practice, informatics, quality and safety
strategies, and metrics to lead care systems forimprovement of processes and outcomes toimprove
health outcomes.

4. Employstate, federal, and global health policy(ies) to advocate for healthcare reform and improve
health outcomesforall.

5. Model professionalism, integrity, ethical decision making, respect for differing points of view in
diverse populations, and promoting social justice in the development of the advanced practice role.

6. Utilize research forthe improvement of nursing practice and the advancement of nursingas an
academicdiscipline.

7. Ascertainthe knowledge, skills, and attitudes necessary to continuously improve the quality and
safety of the health care systems in which they practice through lifelong learning.



Course Outcomes
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Upon course completionthe learnerisexpectedtobe able to:

1

Differentiate various industry, regulatory, and accrediting requirements as they apply to quality
management.

Compare and contrast various types of outcomes measured in nursing and health care settings.
Analyze relationships between outcomes and resource utilization.
Integrate safety managementinthe clinical setting as a key outcome for nursing practice.

Develop aperformance improvement project proposal based on aselected nursing quality care
issue.



Teaching and Learning Strategies

Hands-on experience with software applications, individual practical experience, internet searches,

Web-based education programsis used. Blackboard discussion entries and individual papers will be
evaluated by the faculty forgrading purposes.

The majority of learningin online education occurs in the reading/discussion board assignments.
Students are expected to thoughtfully prepare postings. Referencesfromthe literature are required to
supportthe discussion postings. These references are to be from sources beyond the course texts.



Grading and Evaluation

e Gradingscale

A =900 -1000 points

B =800 —899 points

C=700-799 points

D = 600 —699 points

F = <600 points

¢ Learning & evaluation methods

o

o

Discussion Board participation 300 points
Article Critique 200 points
PICOT Question 200 points

Performance/Quality Improvement 300 points

See rubricsfor assignment guidelines and grading criteria.

All work is expected to meet graduate-level expertise in critical thinking, applications, synthesis, proper
use, and presentation of the English language. Onlineactivities require “netiquette”.
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Incomplete grades: Students may receive agrade of an “I” for incomplete work only in exceptional
circumstances and with the approval of the professor. Students who expect to take an incomplete must
develop with the professor, awritten planincluding atimelinefor completing the course assignments.
Although University policy requires completion of all required assignments within one year, the SON
policy may be more stringent and the professor may require completion of the course requirements
withinashortertime period.

Late Assignment Submissions: Unless late submission of any assignment ordiscussionisapprovedin
advance of the due date by the faculty, a penalty of 10% perday of the total grade earned will be
assessed on each assignmentand/or discussion board posting thatis submitted after the due date and
time up to 3 days. Assignments submitted more than 3 days late will be givenaO.

Alternative Means of Submitting Work in Case of Technical Issues: | strongly suggestthatyousubmit
your work with plenty of time to spare inthe eventthatyou have a technical issue with the course
website, network, and/oryour computer. | also suggest you save all yourwork (answers to discussion
points, quizzes, exams, and essays)in a separate Word document as a back-up. This way, you will have
evidence thatyou completed the work and will not lose credit. If you are experiencing difficulties
submitting your work through the course website, please contact the UTEP Help Desk. You can email me
your back-up documentasa lastresort.

Explanation of Graded Assignments
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A. Discussion Board Participation. (300 points)

e Students will demonstratecritical and reflective thinking abilities through participatingin online
discussionsandinall written assignments.

e Discussiontopics will be identified and students will be required to respond appropriately. The
assigned topics will be related to the assigned reading and help build your “tool kit” and



repertoire of skills for managing patient outcomes in settings across the continuum of care and

contribute to the topicyou have chosen foryour performance improvement white paper.

A gradingrubricis provided on blackboard.

B. Article Critique (200 points): Your assigned texts, URLsite reviews, & selected readings representa
starting point forthe discussion of course topics. Toenhance yourunderstanding of these topics and
enhance youranalysis and critical thinking skills, you will select an article thatis focused ona
performance improvementtopicforcritique. Hint: You may use one of the articles that you referenced
inyour PICOT question assignment. Second Hint: When you search, use the words performance,
improvement, quality, outcomes, and whateverclinicalissues you are interestedintofind a
performance improvement article (as opposed to a research article).You will preparea written critique

that:

Identifies the source (usingthe APA format forreferences)
Summarizesthe content of the article;
Explains how it addsto the assigned topics and readings

Provides yourown conclusions on the contribution the article makes to the topic, scientific
evidence, and the practice of administration and management.

A gradingrubricis provided on blackboard.

C. PICOT Clinical Research Question Formulation (200 points)

PICOTis a structured process that provides aframework for developing clinical inquiry or
performance improvement questions. When assigned you are to post a question/mini-analysis,
usingthe PICOT framework, inthe on-line “PICOT Question” discussion area. The question
shouldreflectan actual situationin your work environment and should provide the basis for
your Performance Improvement Project Proposal.

You are to conducta literature search and cite the evidencethat relates to orsupports your
PICOT question. Thus, you state your question in PICOT format and provide asuccinct response
to your question from your synthesis of the information gleaned from yourreadings. The
citationsin thisassignment will form the foundation of the review of the literature inyour
performance improvement project proposal.

Submityour PICOTanalysis, inthe provided table format via the appropriate assignmentlink. A
table format willis provided on blackboard.

D. Evidence-based Performance/Quality ImprovementProject Proposal (300 points).

Identify aprobleminyour practice site thatisamenable to a performance/quality improvement
initiative. You should use the PICOT question that you submitted earlierin the course.

Analyze the problem and gatherevidence from the literature to support your recommendations
forimprovement.



e Interpretthe results of youranalysis and propose actions based on your synthesis of evidence
providedinthe literature.

¢ Followthe formatofthe APA Manual forall aspects of the manuscript. Please ensure you’re
writing adheres tothe APA guide for professional writing.

e Agradingrubricand paperguidance are provided on blackboard.

Required Textbooks

American Psychological Association (2020). Publication manualof the American psychological
association, 7th Ed. Washington, DC: American Psychological Association.

Block, D. J. (2006). Healthcare outcomes management. Strategies for planning and evaluation. Sudbury,
MA: Jonesand Bartlett Publishers.

Malloch, K and Porter-O’Grady, T.(2010). Introduction to evidence-basedpractice in nursing and health
care, 2nd edition. Sudbury, MA: Jonesand Bartlett Publishers.

Melnyk, B., & Fineout-Overholt, E. (2014). Evidence-based practice in nursing & healthcare: A guide to
best practice. (4th ed.) Philadelphia: Lippincott Williams & Wilkins ~ NOTE: thisisfrom NURS 5370

Shortell, S.M., Kaluzny, A.D. (2012). Healthcare management: Organization design and behavior (6th ed).
United States: Thomson/Delmar Learning. NOTE: This is from NURS 5300



Expectations & Responsibilities of Educator
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The style of teachingis one of mentoringand facilitating. You can expectthe faculty memberto

e Respondtoemail and discussion board postingsinatimely manner, usually within 48-72 hours.

e Reviewall submitted assignments and provide constructive feedback within two weeks of
submission.

e Informyouif work issubstandard for a graduate student.

e Be receptive to constructive suggestions that would improve teaching/learning effectiveness or
the quality of learningin this course.

Supportand encourage learners to explore new orinnovative approaches to learning.



Expectations and Responsibilities of Leaner

All course work is expected and due at the time designated. Late course workis subject to penalties as
previously described. Students are expected to access the course at least 3 times perweek andto
communicate any difficulties with course content orassignments to the instructor. Students are also

responsible forall communications and clarifications from faculty via email, course messages,
announcements, discussion boards, etc.



Other
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e ACADEMIC HONESTY- You are personally accountableforall work submitted or presented for
evaluation. While collaboration with othersin the process of completingan assignmentis
encouraged, cheatingincludes collaborating with others during any testing situation or
submitting work that you did not develop. Plagiarism consists of the use of information from
publications ormedia productions without proper citation and acknowledgment. Penalties for
plagiarism and cheatingare imposed accordingto SON and UTEP regulations. See Current
Graduate Catalog for specificdetails.-

e AMERICAN WITH DISABILITIES- The University is committed to providing reasonable
accommodations and auxiliary services to students, staff, faculty, job applicants, applicants for
admissions, and other beneficiaries of University programs, services and activities with
documented disabilities in order to provide them with equal opportunities to participate in
programes, services, and activities in compliance with sections 503 and 504 of the Rehabilitation
Act of 1973, as amended, and the Americans with Disabilities Act (ADA) of 1990 and the
Americans with Disabilities Act Amendments Act (ADAAA) of 2008. Reasonable accommodations
will be made unless it is determined that doing so would cause undue hardship on the
University. Students requesting an accommodation based on a disability must register with
the UTEP Centerfor Accommodations and Support Services (CASS). Contact the Center for
Accommodations and Support Services at 915-747-5148, or email them at cass@utep.edu, or
apply foraccommodations online via the CASS portal. -



http://academics.utep.edu/Portals/40/docs/Form_Student_Handbook_NOV2010.pdf
http://academics.utep.edu/Portals/40/docs/Form_Student_Handbook_NOV2010.pdf
https://www.utep.edu/student-affairs/cass/ada-policies/accommodations-for-individuals-with-disabilities%20.html
mailto:cass@utep.edu
https://www.utep.edu/student-affairs/cass/aim/index.html

UNIVERSITY WRITING CENTER- The writing center offers free synchronous online one-on-one
assistance for UTEP Connect students. Graduate and undergraduate consultants work with
writers on projects fora wide variety of classes and provide support during all parts of the
writing process. Online assistanceis available by appointment through the UWC's website. Most
of UWC's consultants are bilingual. Consultants will not edit your paperforyou, and you are the
one ultimately responsible forthe work you submit. Visit the UWC's website to learn more.
Online consultations take place during regular business hours, and appointments must be made
a day inadvance. -

STUDENT LOCATION VERIFICATION- There are some states where the UTEP School of Nursing
may not operate or may have limited operationsforclinical activities. Itis the student's
responsibility to notify faculty and MSN program directors of any change in the state of
residence occurring duringagiven course.

COVID 19 - Students are not permitted on campus when they have a positive COVID-19test,
exposure orsymptoms. If you are not permitted on campus, you should contact me as soon as
possible sowe can arrange necessary and appropriate accommodations. (classes with on-
campus meetings) Students who are considered high risk according to CDC guidelines and/or
those wholive with individuals who are considered high risk may contact Centerfor
Accommodations and Support Services (CASS) to discuss temporary accommodations foron-
campus courses and activities.-

COVID 19 Precautions- You must STAY AT HOME and REPORT if you (1) have been diagnosed
with COVID-19, (2) are experiencing COVID-19symptoms, or (3) have had recent contact with a
person who has received a positive coronavirus test. Reports should be made at
screening.utep.edu. If you know of anyone who should report any of these three criteria, you
should encourage themtoreport. Ifthe individual cannotreport, you canreporton theirbehalf
by sendingan email to COVIDaction@utep.edu.For each day that you attend campus—forany
reason—you must completethe questions onthe UTEP screening website (screening.utep.edu)
priorto arrivingon campus. The website will verifyif you are permitted tocome to

campus. Under no circumstances should anyone come to class when feelingill orexhibitingany
of the known COVID-19symptoms. If youare feelingunwell, please let me know as soon as
possible, and alternativeinstruction will be provided. Students are advised to minimizethe
numberof encounters with others to avoid infection. Wear face coverings whenincommon
areas of campus or when others are present. You must weara face-coveringoveryournose and
mouth at all timesinthisclass. If you choose notto weara face covering, you may not enterthe
classroom. If you remove yourface covering, you will be asked to putiton or leave the
classroom. Studentswho refuse toweara face covering and follow preventive COVID-19
guidelines will be dismissed from the class and will be subject to disciplinary action according to
Section 1.2.3 Health and Safety and Section 1.2.2.5 Disruptionsinthe UTEP Handbook of
Operating Procedures.(classes with on-campus meetings) Please note thatif COVID-19
conditions deteriorate in the City of El Paso, all course and lab activities may be transitioned to
remote delivery.



https://www.utep.edu/student-affairs/cass/
https://www.utep.edu/student-affairs/cass/
http://www.screening.utep.edu/
mailto:COVIDaction@utep.edu
http://www.screening.utep.edu/

