THE UNIVERSITY OF TEXAS AT EL PASO
U £P College of Education

Educational Leadership and Foundations

Title of Course: EDAD 5375 CRN 10418 Course Credits: 3

School Leadership Field-Based Practicum I Course Level: Graduate

Semester: Fall 2025 Note: This course requires at least 80 hours of
Field Experiences.

Professor Information: Course Zoom link:

Name: Heather Click-Cuellar, Ph.D. https://utep-edu.zoom.us/j/3909549239

Office: Zoom Course Meeting Times: Wednesdays

Office hours: Email/ text any time for an 6:00pm-8:50pm

appointment (Zoom or call) hclick@utep.edu Course Classroom: if we meet face-to-face,

Mobile: 915.328.6190 Education Room 202

Course Description

First half of a two-course sequence including planned field experience and seminars for the
Professional Principal school administrator certification candidate; field experience includes working
with a fully certified cooperating administrator in elementary, middle, and high school settings, under
the supervision of a university professor. Developing experiences in the administration of special
programs, community education programs, student services, law, personnel, discipline management,
scheduling, budgeting, and school business/facilities management. Prerequisite: Departmental
approval.

Course Format Information

A hybrid course includes both regularly scheduled online synchronous meetings, in-person
field-based experiences, and some online out-of-classroom components (asynchronous
instruction), which replaces regularly scheduled class meeting time. This course is delivered online
via Zoom and BlackBoard, where you will interact with your classmates and your instructor.

e In class on Wednesday evenings from 6:00 p.m. to 8:50 p.m., you will meet for approximately
3 hours some weeks, where you will engage in class discussions and case study group activities
related to the introductory practices of administrative school leadership with your classmates
and instructor.

e In the school setting, you will conduct field-based leadership activities aligned to the
Domains/Competencies for Principal as Instructional Leader for no less than 80 clock hours.

This course is the hybrid first half of a two-course sequence including planned field experiences
and seminars for the Professional Principal as Instructional Leader certification candidate. Field
experience includes working with a fully certified cooperating administrator in elementary,
middle, or high school settings, under the supervision of a university professor. Candidates will
develop and gain experiences in the administration of special programs, community education
programs, student services, law, personnel, discipline management, scheduling, budgeting, and
school business/facilities management.
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Technology Requirements and Assistance

Students enrolled in EDAD 5375 must have access to a digital device with a working camera and
microphone and have all MS Office applications installed. As a student at UTEP, you can download
MS Office at no cost. Please visit this website for more details on how to download available software
packages - https://www.utep.edu/technologysupport/servicecatalog/soft allsoftware.html

The University of Texas at El Paso offers complete technical information and help desk support at
https://www.utep.edu/irp/technologysupport/. For technical troubleshooting with BlackBoard or
related computer/Internet applications, please contact the UTEP Helpdesk: M - F: 7AM - 8PM, Sat:
9AM - 1PM, Sun. 11-4 PM. Phone: 915-747-4357. If you are on campus, you may also visit the
ATLAS lab located within the Undergraduate Learning Center (UGLC building) or the Technology
Support Center in Room 300 of the UTEP Library.

Course Rationale

The administrative internship course EDAD 5375 is a culminating experience in the principal
preparation certification program. The purpose is to help students combine the academic
content of administrator preparation with the practice of school administration in schools.
Candidates admitted into the principal certification program are required by the Texas
Education Agency to complete this experience for public school principal as instructional leader
certification. Candidates are required to obtain a total of 160 field-based hours over the course
of both practicum semesters. For the purposes of this one semester course, a minimum of 80 hours is
required.

Staff of the department of Educational Leadership and Foundations of The University of Texas
at El Paso directs the administrative internship as a collaborative venture with cooperating local
school districts. As prescribed by the Texas Education Agency, interns work under the joint
supervision of a qualified university faculty member and certified administrators from local
school districts.

Texas Proficiencies for Administrators in Learner-Centered Schools

The importance of instructional leadership is foundational to the requisite skills necessary for
principal certification in the state of Texas as reflected in Texas Administrative Code §241.15.
To ensure alignment with the new standards, the Texas Education Agency has developed the
TEXES Principal as Instructional Leader Certification Assessment (268).

The TEXES Principal as Instructional Leader Certification Assessment (268) is designed to assess
whether a test taker has the requisite knowledge and skills that an effective entry level

principal or assistant principal in Texas public schools must possess. The test framework for
Principal as Instructional Leader (268) can be found at the following URL:
https://www.tx.nesinc.com/TestView.aspx?f=HTMIL,_FRAG/TX268 TestPage.html

This course is also designed to assist students in developing skills and competencies consistent
with the expectations for performance as effective educational leaders in the state of Texas. To
that end, field-based practicum activities are meant to address the standards established by the
Texas Education Agency (TEA) and the State Board for Educator Certification (SBEC) to govern
the licensure of Texas school principals. The Learner Centered Principal Standards can be found
at https://tpess.org/materials/T-PESS User_Guide.pdf .
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Site Supervisors

Students shall work with a campus-based PRINCIPAL who may or may not assign you to work

with other campus-based administrators as well, but it is your SITE SUPERVISOR who must
complete paperwork associated with the course. If you experience any problems whatsoever

with your internship experiences, please contact your instructor immediately.

Your Site Supervisor Agreement must be signed and received by the end of the first week of class. It is
to be uploaded to your OneDrive folder and saved according to the naming structure provided. (see

16b Organization of Certification Documents).

Internship Site

When on a campus for any internship activities, students are expected to dress professionally,
as administrators should, at the internship site during this semester. Blue jeans and shorts are
not permitted, regardless of the dress policy of the school district. You must think “image”
during these next critical months and encourage others to see you in a different way (as future
administrators). In addition, negative comments or personal disparagement will not be
permitted in class relative to any other professionals involved in our educational community.
We are grateful to have the involvement of our mentor principals and will honor them by
keeping unprofessional observations to ourselves. Programs and issues may be mentioned,
however, without mentioning identifiable specifics. This is very important as your peers in this
classroom may very well sit on your next interview committee!

Course Objectives and Student Learning Outcomes
The course objectives are derived from the six Domains and eleven Competencies found in

Chapter 149 - Commissioner’s Rules Concerning Educator Standards - Subchapter BB -

Administrator Standards.

Student Learning Objectives
Based on practicum experiences, group activities, class projects, class discussions, guest
lectures, and reflective activities, students will:

1. Acquire an understanding of the administrative policies, procedures, and realities of K-
12 education within the sponsoring school districts of the enrolled interns;

2. Gain actual administrative experience at all levels from K-12, under the direct
supervision of experienced, certified administrators.

3. Acquire the necessary knowledge and skills needed to support effective digital learning
as related to RULE §228.30 of the Texas Administrative Code.

4. Be provided with supervised analysis and discussion of the administrative situation s/he
encounters, facilitating the intern’s application of the theoretical and conceptual
knowledge gained through preparatory coursework; and

5. Be provided with feedback regarding the quality of his/her performance as an
Administrator-in-training.

6. Successfully complete the 268 qualifying exam and attain clearance to register for the
Pearson 268 exam and the ETS 368 PASL exam.

Communication
While we will meet frequently and most communication will take place during in person Zoom
meetings, there may be times when it is necessary to reach me or for me to communicate with
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you individually. Please know that email, text messaging, and even phone calls
are all acceptable methods of communicating with me individually. I respond more quickly to text
messages, but [ will address any email received within 24 hours.

Netiquette

It is important to share a word of caution, so we can become wiser about interpersonal
distance learning communications. When communicating electronically, many of the feelings or
impressions that are transmitted via body language in face-to-face communications are lost.
Consequently, interpreting emotions and innuendos is much more difficult. Only what is
written, or drawn, carries the message. Often, excitement can be misinterpreted as anger or
insult. It is important that we all keep this in mind as we communicate. Words in print may
seem harmless, but they could emotionally injure us when working at a distance. Hence, it is
vitally important that we are conscious of how we communicate while working at a distance.
For example, avoid the use of caps in your electronic messages, as wording in caps comes
across as shouting.

The standard practice ("Netiquette") for participation in networked discussion requires that all
participation be focused on the topic at hand, not become personalized, and be substantive in
nature. (Translation: you may certainly disagree with others, but you must do so respectfully;
you may express strong beliefs or emotions, but you may not get so carried away that you lose
all perspective on the course itself).

Class Attendance

The student is expected to attend all classes whether face-to-face or virtually. It is the
responsibility of the student to inform the instructor of extended absences. When, in the
judgment of the instructor, a student has been absent to such a degree as to impair his or her
status relative to credit for the course, the instructor can drop the student from the class with a
grade of W before the course-drop deadline or with a grade of F after the course-drop deadline.
Attendance to every scheduled class is expected. If you are not able to attend class, you are
expected to notify the professor prior to the class session. After two absences, you are in
danger of being dropped from the class. Late arrivals and early departures are discouraged
and will count against absences. Please communicate with me in advance if you are going to
be absent.

Scholastic Integrity

Academic dishonesty is prohibited and is considered a violation of the UTEP Handbook of
Operating Procedures. It includes, but is not limited to, cheating, plagiarism, and collusion.

Cheating may involve copying from or providing information to another student, possessing
unauthorized materials during a test, or falsifying research data on laboratory reports.

Plagiarism occurs when someone intentionally or knowingly represents the words or ideas of
another as ones' own. This includes text initiated by Al sources. Collusion involves collaborating with
another person to commit any academically dishonest act. Any act of academic dishonesty attempted
by a UTEP student is unacceptable and will not be tolerated. All suspected violations of academic
integrity at The University of Texas at El Paso must be reported to the Office of Student Conduct and
Conflict Resolution (OSCCR) for possible disciplinary action. To learn more, please visit HOOP:
StudentConduct and Discipline.



https://www.utep.edu/hoop/
https://www.utep.edu/hoop/

Accommodations Policy

The University is committed to providing reasonable accommodations and auxiliary services to
students, staff, faculty, job applicants, applicants for admissions, and other beneficiaries of University
programs, services and activities with documented disabilities in order to provide them with equal
opportunities to participate in programs, services, and activities in compliance with sections 503 and
504 of the Rehabilitation Act of 1973, as amended, and the Americans with Disabilities Act (ADA) of
1990 and the Americans with Disabilities Act Amendments Act (ADAAA) of 2008. Reasonable
accommodations will be made unless it is determined that doing so would cause undue hardship on the
University. Students requesting accommodation based on a disability must register with the UTEP
Center for Accommodations and Support Services (CASS). Contact the Center for Accommodations
and Support Services at 915-747-5148, or email them at cass@utep.edu , or apply for accommodations
online via the CASS portal.

Required Reading/ Texts
In addition to the textbooks below all other required materials will be provided on Blackboard.

Texts and Required Materials:

Bambrick-Santoyo, P. (2018). Leverage leadership 2.0: A practical guide to building exceptional
schools. San Francisco, CA. Jossey Bass.

Desravines, J. Aquino, J., & Fenton, B. (2016). Breakthrough principals: A step-by-step guide to
building stronger schools. San Francisco, CA: Jossey Bass.

ETS (2020). Preparing for the Performance Assessment for School Leaders (PASL). Retrieved

from: https://www.ets.org/ppa/test-takers/school-leaders/prepare/

Texas Education Agency (2018). Texas Examinations of Educator Standards (TEXES) Program.
Preparation manual: A candidate and program planning guide. Principal as instructional
leader (268). Retrieved from:

http://www.tx.nesinc.com/content/docs/TX268 Principal PrepManual.pdf

Principal as Instructional Leader (268)
http://www.tx.nesinc.com/TestView.aspx?f=HTML FRAG/TX268 TestPage.htm

Texas Suicide Prevention Collaborative (2013). AS+K? Basic Gatekeeper Training. Retrieved

from: https://texassuicideprevention.org/training/ask-basic-gatekeeper/

Supplemental Readings/Texts (not required to purchase but excellent resources):

Bambrick-Santoyo, P. (2016). Get better faster: A 90-day plan for coaching new teachers. San
Francisco, CA: Jossey Bass.

Lemov, D. (2015). Teach like a champion 2.0: 62 techniques that put students on the path to

college. San Francisco, CA: Jossey Bass.
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http://www.tx.nesinc.com/TestView.aspx?f=HTML_FRAG/TX268_TestPage.htm
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Sergiovanni, T.J. & Green, R.L. (2015). The principalship: A reflective practice perspective. 7th
ed. New York, NY. Pearson Education, Inc.

Other Helpful Electronic Resources and websites:

Advanced Educational Leadership (AEL). https://ael.education

Educational Leadership Join ASCD and receive the magazine, along with many other research
related publications. https://www.ascd.org/memberships

Texas Principal Evaluation & Support System (T-TPESS). https://tpess.org/principal/standards/
Texas Teacher Evaluation & Support System (T-TESS). https://teachfortexas.org/

Wiley Breakthrough Principals Premium Content.
https://www.wiley.com/WileyCDA/Section/id-827830.html?pswrd=wiley

Texas Elementary Principals and Supervisors Association - https://www.tepsa.org/

Texas Association of Secondary School Principals - https://www.tassp.org/

Region 19 Education Service Center - https://www.esc19.net/

Texas Academic Performance Report - https://tea.texas.gov/texasschools/
accountability/academic-accountability/performance-reporting/texas-academicperformance-
reports

Texas Principal Redesign -
https://tea.texas.gov/Texas_Educators/Educator_Initiatives/Principal Certification_Redesign
Chapter 149. Commissioner’s Rules Concerning Educator Standards Subchapter BB.
Administrator Standards - http://ritter.tea.state.tx.us/rules/tac/chapter149/ch149bb.html

The University of Texas at El Paso Educational Leadership and Foundations College of Education

- https://www.utep.edu/education/elf/index.html
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Course Schedule

This schedule is a guide and may be changed as needed to meet the needs of students. Changes to the
calendar will be shared during class, or via UTEP email. Please check your UTEP email daily and
check BlackBoard regularly so that you do not miss important updates! Details about assignments and

readings are in the BlackBoard weekly coursework module task descriptions.

certificates to your OneDrive 03 Trainings
folder (if you haven’t already).

Schedule a pre-conference with your field
supervisor; the first formal observation shall
occur within the 1st third of the practicum — no
later than Sept. 19, 2025— to allow time for
informal observations as well

For those students cleared, create your account
for PASL and register for fall submission
Continue 240 Tutoring Modules for 268 Exam

Week/Dates Topics Assignments and Due Dates
Week 1: 8/27 e Welcome and Overview of Syllabus e Log hours on Weekly Log
6:00 Zoom e Review of Practicum Forms/Certification Forms e Upload training
https://utep-edu. and OneDrive Folder certificates (Dyslexia,
zoom.us/j/39095 | @ Review of ETS 368 Performance Assessment for AEL, TTESS, Technology
49239 School Leaders (PASL) Training, and ELPS
e Schedule one on one with Field Supervisor for 1st Certificates) to your
formal observation no later than 9/19 by OneDrive folder. Be sure
clicking HERE to use the correct naming
e Schedule one on one to review degree plan if you structure.
have questions e Upload Site Supervisor
Agreement and
Information Forms by
Sept. 4th at 11:59pm
Week 2: 9/3 Domain I — School Culture ® Log hours on Weekly Log
No Formal e Login to Blackboard and follow the course link | ® Upload Site Supervisor
Meeting module for today’s class Agreement and
Asynchronous | o Complete all online trainings and upload Information Forms by
Assignments Sept. 4th at 11:59pm

(training video for Site
Supervisors will be sent
this week)

Upload training
certificates (Dyslexia,
AEL, TTESS, Technology
Training, and ELPS
Certificates) to your
OneDrive folder. *Note,
there is no certificate for
Ethics Training since you
signed the Code of Ethics
at orientation. Be sure to
use the correct naming
structure.
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Week 3: 9/10 Domain II — Leading Learning Submit your constructed
No Formal Please login to Blackboard PRIOR to 6:00 p.m. A | response via Blackboard
Meeting constructed response item will be available to prior to the timed deadline to
Asynchronous | reqhond and submit for grading. This is a timed receive credit for this
Assignments activity meant to facilitate your pacing for the assignment.
5-hour 268 Principal as Instructional Leader exam.
You will have exactly 40 minutes to complete this | To receive an
activity. Students late to class on this date will lose | exemption from this
the full available time to submit this activity as it assignment, you must
will launch exactly at 6:00 p.m. Please note that I | upload a copy of your
will not be able to address any questions you official passed 268
might have during the exam. If you have a score report in the
discrepancy with this class attendance, please Assignment submission
notify me by email no less than 24 hours prior to window within Blackboard.
the class.
Week 4: 9/17 Domain III - Human Capital In class group
6:00 Zoom e Review Constructed Response submission assignment
https://utep-edu. | ¢ Practicum Activities by Domain 240 Tutoring
zoom.us/i/39095 | o = Service Record Request from District/ Continue logging
S Employer activities
e PASL Discussion
e 1st Formal Observation — no later than 9/19
Week 5: 9/24 Domain IV — Executive Leadership 240 Tutoring
No Formal e PASL Discussion — Task 3 — Library of Continue logging
Meeting Examples Deconstruction Activity activities
Asynchronous
Assignments
Week 6: 10/1 Application of Domains I-IV Continue logging
No Formal e 240 Tutoring modules activities
Meeting e Prep for Formal Observation #2
Asynchronous
Assignments
Week 7: 10/8 Domain V — Strategic Operations In class group
6:00 Zoom e PASL Discussion — Task 1 — Library of assignment
https://utep-edu. Examples Deconstruction Activity 240 Tutoring
z00m.us/j/39095 Continue logging
49239 activities
Week 8: 10/15 Domain VI — Ethics, Equity, and Diversity Upload Ist formal
6:00 Zoom e PASL Discussion — Task 2— Library of observation signed by
https://utep-edu. Examples Deconstruction Activity all (if not done already)
z00m.us/j/39095 In class group
49239 PASL Dates assignment
e Nov. 12 — PASL Fall 2025 Registration/ 240 Tutoring
reschedule/ cancellation deadline Continue logging
e Nov. 14 — PASL Fall 2025 Late Registration activities
deadline
e Nov. 26 — PASL Fall 2025 Task submission
deadline on ETS
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Week 9: 10/22 e Reflections from 240 Tutoring’s 268 Practice Upload 268 Qualifying
6:00 Zoom Test Test Score Report to
httns://utgo-edu. e Registering for the 268 OneDrive Folder
zoom.us/j/39095 Continue logging
49239 activities

Week 10: 10/29 | @ Practicum Reflections In class assignment
No Formal e 268 Constructed Response Practice Continue logging
Meeting activities
Asynchronous PASL review
Assignments

Week 11: 11/5 e Spring 2026 Advising In class assignment
6:00 Zoom e Reminders for PASL Continue logging
https://utep-edu. | ¢ 268 Constructed Response Practice for those activities

Zg‘z’%‘uy /39095 still pending successful completion PASL review

Week 12: 11/12 | Formal Observation 2 should be scheduled and Upload Service

6:00 Zoom completed no later than Nov. 21 Record, Current
https://utep-edu. Resume to OneDrive
zoom.us/i/39095 | pASI. Dates

49239

e Nov. 12 — PASL Fall 2025 Registration/
reschedule/ cancellation deadline

e Nov. 14 — PASL Fall 2025 Late Registration
deadline

e Nov. 26 — PASL Fall 2025 Task submission
deadline on ETS

Week 13: 11/19
6:00 Zoom
https://utep-edu.
zoom.us/j/39095
49239

Guest Speakers
Advice from former Cohort members on finding
the right administrative position

Dates to Remember

e Nov. 26 — PASL Fall 2025 Task submission
deadline on ETS

Ensure that your
weekly logs are
tallied and ready by
week 15. You should
have 80 hours at a
minimum.

Week 14: 11/26

No Class

Thahksgiving Break
No §chool

e Update, tally, and get your logs approved and signed for uploading
e Finalize your PASL tasks and prepare to submit if Fall submission

Week 15: 12/3
6:00 Zoom

https://utep-edu.

zoom.us/j/39095
49239

Wrapping it up
e Reflections from the practicum experience
e Moving forward into your final practicum

e Upload Weekly Log for

entire semester; be
sure hours are tallied
correctly for each
week, initials and
signature are included
by site supervisor
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e Upload 2nd Formal
Observation Report

Week 16 UTEP Finals Week
There will be no final for this course.
**This syllabus is subject to change.**

Course Require Grading

Students earn a grade of S (Satisfactory), U (Unsatisfactory), or P (Progress). An incomplete (“I"’) will
be given only when there is a documented medical or family emergency and only if the student has
made progress in the first half of the course. Arrangements for the “I” and its removal should be
initiated by the student and agreed to by the instructor prior to the end of the semester.

A grade of P (Progress) will require the student to re-enroll in the class the following semester.

Assignment of an incomplete grade is made only for exceptional circumstances. For more information
on this policy, please consult the UTEP’s Graduate Catalog 2025-2026- https://catalog.utep.edu/grad/ .
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