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THE UNIVERSITY OF TEXAS AT EL PASO 
DEPARTMENT OF MARKETING & MANAGEMENT 

MANAGEMENT 5336: EFFECTIVE MANAGEMENT OF HUMAN RESOURCES 
FALL 2016 

 
 
Class meeting times: Tuesdays & Thursdays from 10:30 to 11:50 a.m. 
Instructor:   María Fernanda Wagstaff, Ph.D. 
Office:   COBA Room 221  
Phone:   (915) 747-5378 
E-mail:  fwagstaff@utep.edu 
Office hours: Tuesdays & Thursdays from 9:30 to 10:30 a.m. and by appointment 
 
 

COURSE DESCRIPTION & LEARNING OUTCOMES 
 
An organization’s effectiveness is determined in part by the plans and decisions made by its 
human resource managers. This course will explore central issues related to human resources 
such as recruitment, selection, performance appraisals, the legal environment, training, and 
development as well as compensation and benefits. In this course, you will have an opportunity 
to learn about the theories, frameworks, and techniques that can help you diagnose managerial 
situations and manage employees more effectively. 
 
There are several learning outcomes and assessments associated with these objectives: 
 

 
Learning Outcomes 

 
 

1. To explain and critique the importance of human resource management for improving 
organizational performance; 

 
2. To explain and critique the importance of human resource management for improving 

individual performance; 
 

3. To diagnose the problems associated with improving individual and organizational 
performance; 

 
4. To contribute to making your current or future organization an ethical place to work. 

 
 
To accomplish these goals, we will use a textbook, articles, cases, and handouts. Your active 
participation and consistent preparation for class is essential for you to attain the course 
objectives. 
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CLASS REQUIREMENTS AND POLICIES 
 
Required readings 
 

1. Mathis, R. L. & Jackson, J. H. (2016). Human Resource Management. Essential 
Perspectives. South-Western Cengage Learning. 7th Edition. 

2. Journal articles 
3. Harvard Business Cases 
4. Handouts (provided by the instructor during class) 
 

You are expected to read the assigned portions of the texts before class meets and to be 
sufficiently familiar with the reading to use class time productively. 
 
Special services 
 
If you feel you may have a disability that requires accommodations, contact the Disabled Student 
Services Office at 747-5148, go to the Union Building, East, Room 106, or e-mail dss@utep.edu 
 
Scholastic dishonesty  
 
Academic dishonesty is prohibited and is considered a violation of the UTEP Handbook of 
Operating Procedures. It includes (but is not limited to) cheating, plagiarism, and collusion. 
Cheating may involve copying from or providing information to another student, possessing 
unauthorized materials during a test, or falsifying research data on laboratory reports. Plagiarism 
occurs when students intentionally or knowingly represent the words or ideas of another person 
as their own. Collusion involves collaborating with another person to commit any academically 
dishonest act. Any act of academic dishonesty attempted by a UTEP student is unacceptable and 
will not be tolerated. Violations will be taken seriously and will be referred to the Dean of 
Students Office for possible disciplinary action. Students may be suspended or expelled from 
UTEP for such actions. 

Policies for class management 

Cell phones should be turned off during classes. 

Policies for assignment management 

1. I will not accept late assignments. No exceptions. 

2. All assignments are to be turned in as a hard copy by 10:30 a.m. on the day the 
assignment is due. No excuses will be accepted (e.g., “my printer did not work”). Make 
sure that you have two copies of your assignment on the day and at the time it is due (i.e., 
one for you to use during class discussion and one for your instructor). 

3. There will be no make-ups of anything related to in-class activities.  
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LEARNING ACTIVITIES AND ASSESSMENT 
 
In/Out-of-class assignments 

1. Reaction papers: You will have to prepare reaction papers. These are papers in which you 
freely comment (without any specific guidance) on any (or all) of the ideas in the texts 
you are assigned to read. These reaction papers usually cover two pages (double spaced, 
12 pt. font, Times New Roman). 

2. Guided papers: You will have to prepare guided papers. In these papers you will have to 
follow the instructions provided by your instructor. 

3. Summary papers: You may also have to prepare summary papers. In these papers, you 
will have to summarize the main ideas and/or concepts from articles provided by your 
instructor. 

4. Quizzes 

Case analysis 
 
During the semester, we will discuss several cases, some of which are shorter than others. The 
analyses of these cases will be the starting point for discussions of current issues in human 
resources, with the aim of developing skills that are critical in today’s environment, such as 
conflict resolution, critical thinking, and decision making. 
  
Oral presentations 
  
Activity: You will be required to make a short presentation related to selected readings. This 
presentation should not take up more than 15 minutes of class time for each presenter. Please 
take your oral presentation seriously. You should also write an executive summary to share with 
your cohort. This executive summary should not be longer than one page. 
 
Oral communication as a skill: Oral communication skills are extremely important for all of us 
and the higher you move up the organizational ladder, the more important speaking skills 
become. Importantly, like written presentations, oral presentations can enhance an employee’s 
reputation within and outside the organization. I will expect you to follow the tips, main ideas, 
and excerpts taken from Rice On-line writing lab at 
http://riceowl.rice.edu/guidance.cfm?doc_id=11775#style: 
 

1. Understand the context of your presentation.  Consider the following questions: How 
does your presentation relate to issues discussed in this course? 

2. Understand your audience.  Consider the following questions: How much do my listeners 
know about the subject? What do they expect from me? What is their attitude toward my 
subject? 
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3. Understand and articulate your presentation’s purpose.  For example, your purpose may 
be to report an article, to summarize an article, to propose an action based on the 
information provided in the article, to critique an article that you are presenting, to desire 
a more comprehensive solution than the one provided in the article you are reporting, etc. 
State the purpose clearly at the beginning in one sentence.  You may also want to 
introduce your topic with a surprising fact, an anecdote, a rhetorical question, etc. 

4. Choose and shape your presentation’s content.  Consider a variety of information types, 
such as statistics, cases, and narratives that help convey the purpose of your presentation. 
Because listening is more difficult than reading, narratives can be very effective in 
retaining the attention of your listeners. 

5. Organize your presentation. You have to help your audience follow your message easily.  
In order to achieve this, you have to build into the structure of your presentation a certain 
amount of redundancy.  You can reiterate main points.  In the introduction, you “tell them 
what you are going to tell them.” In the main body, you “tell them.” Finally, in the 
conclusion, you “tell them what you told them.” 

6. Choose an appropriate speaking style.  In general, you want to sound respectful, 
confident, courteous, and sincere.  However, the precise tone and degree of formality will 
be based on your relationship with your audience. The most effective style is usually a 
conversational style with short sentences, concrete language, and the type of speech that 
suggests that you are talking to your audience. 

7. Practice an effective delivery style.  Announce each main topic as you come to it. That 
way, your audience knows when you have completed one topic and are beginning the 
next one.  Speak slowly and enthusiastically.  Use gestures to accentuate points. Maintain 
eye contact with your audience.  Do not memorize your presentation and do not write 
down your presentation.  Rehearse your presentation until you are comfortable. 

8. Select and use visual aids effectively. Visual aids that reinforce your meaning can 
enhance any oral presentation.  Visual aids help your audience understand your ideas. 
You can use drawings, graphs, charts, pictures, statistics, cartoons, photographs, maps, 
etc.  You can use anything that will help people see what you mean.  Visual aids should 
be simple and easy to read. Avoid too much information on any single visual. 

9. In summary: do not read your presentation!! Be prepared and respect your audience. 
 
Readings related to developing your oral communication skills: There are many interesting 
articles about developing your oral communication skills.  Please consult these articles as well as 
the website mentioned above for planning your oral presentation, including: 
 

Ballaro, B. (2003). Six ways to grab your audience right from the start.  Harvard 
Management Communication Letter. Vol. 6 (6). 
 
Krattenmaker, T. (1999). Broadway meets Wall Street: Theater training for better 
business presentations.  Harvard Management Communication Letter.  Vol. 2. (12). 
 
Morgan, N. (2008). How to become an authentic speaker.  Harvard Business Review. 
November issue. 
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The basic presentation checklist.  Harvard Management Communication Letter.  Vol. 3 
(10). 
 
Anderson, C. (2013). How to give a killer presentation. Harvard Business Review, 91: 
121-125. 
 

Article: Your oral presentation will be based on any of the recommended articles (see list below). 
 
Providing feedback: You will have to provide written feedback to two of your peers. I will 
randomly select the persons to whom you will provide written feedback. You should turn in your 
written feedback to both your peer and me no later than one week after the day of the oral 
presentation. 
 
Class participation 
 
A section of the class will be invested in commenting on readings and/or activities developed in 
or out of class. This section of the class is critical to developing several skills including (but not 
limited to) active listening, oral communication, and leadership. 
 
Effective participation will involve any or all of the following:  
 

1. Raising and answering questions; 
2. Sharing ideas, observations, and relevant personal experiences; 
3. Highlighting relevant data; 
4. Proposing potential solutions and providing arguments for why you think your solutions 

might be effective; 
5. Relating and synthesizing the ideas of others; 
6. Pointing out relationships with earlier discussions and/or topics covered in the course; 
7. Helping others develop their views and ideas through constructive and respectful 

disagreement. 

Other activities 

Role plays, skills development, and analyses of critical incidents will help us relate the content of 
the class to skills and behaviors expected in today’s workforce. 

Final project 
 
You will have to assess a typical HR problem and propose recommendations for action. I will 
provide guidance during class time on how to structure this paper. Your work should not be 
longer than 5 pages. Your analysis will be complemented with an oral presentation.  
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A note on written assignments 
 
Written communication skills are as important as oral communication.  All the written 
assignments will be graded based on clarity (i.e., how clear is the message you are conveying?), 
logic (e.g., does the conclusion follow from your premises?), and writing free of grammatical 
errors and/or typos.  No matter how simple, your written assignments must look professional.  If 
you have problems with your writing, take advantage of the University Writing Center.  You can 
call them at 747-5112 or e-mail them at uwc@utep.edu to arrange an appointment.   
 
GRADING SYSTEM 
 
Assignments – Out of class   = 24 points (2 points per week x 12 weeks) 
Assignments – In class    = 44 points (4 points per week x 11 weeks)  
Individual reports – Oral presentation  =  7 points 
Final project      = 20 points 
Final presentation     =  5 points 
Total       = 100 points 
 
 
 
90 – 100 = “A” 
80 – 89.99 = “B” 
70 – 79.99 = “C” 
60 – 69.99 = “D” 
  0 – 59.99 = “F” 
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WEEK 1: AUGUST 23 & 25 

 
Learning goals: 
 
To explain and critique the importance of human resource management for improving 
organizational performance; 
 
To reflect on how you can contribute to making your current or future organization an ethical 
place to work. 
 
Learning activities and assessments: 
 
Before attending this class, read the following materials: 
 
* HR’s roles, strategy, and planning (M&J: Ch. 1). 
* O’Reilly, C. & Pfeffer, J. (1995).  Southwest Airlines (A).  Case HR-1A.    
*Pfeffer, J. (2005). Producing sustainable competitive advantage through the effective 

management of people. Academy of Management Executive, 19(4): 95-106. 
 

Written assignment 
 

Drawing from O’Reilly and Pfeffer (1995), examine the following questions:  
a) Analyze Southwest’s human capital management system.  How does this system link to the 

execution of its strategy?  
b) What does excellence look like in organizations and in individuals? 
c) What does excellence look like in Southwest Airlines? 
d) If you were trying to assess excellence where you work, what would you use as indicators? 
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WEEK 2: AUGUST 30 & SEPTEMBER 1 
 
 
Learning goals: 
 
To diagnose the problems associated with improving individual and organizational performance; 
 
Learning activities and assessments: 
 
Before attending this class, read the following materials: 
 
*Equal employment and discrimination (M&J: Ch. 2). 
*Banaji, M. R., Bazerman, M. H., & Chugh, D. (2003). How (un)ethical are you? Harvard 

Business Review, 81(12): 56-64. 
*Ann Hopkins (A). Harvard Business School. Case 9-391-155. 
 
Written assignment: 
   
   Has Dillon been discriminated against? Yes/No? Why? What evidence are you using to reach 

this conclusion? How would you solve this type of problem?  Your answer should not be 
longer than two pages. 
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WEEK 3: SEPTEMBER 6 & 8 
 
 

To explain and critique the importance of human resource management for improving 
organizational performance; 
 
To reflect on how you can contribute to making your current or future organization an ethical 
place to work. 
 
To diagnose the problems associated with improving individual and organizational performance; 
 
Learning activities and assessments: 
 
Before attending this class, read the following materials: 
 
*Equal employment and discrimination (M&J: Ch. 2). 
*Thomas, D. A. & Wetlaufer, S. (1997). A question of color: A debate on race in the U.S. 

workplace. Harvard Business Review, 75(5): 118-132. 
*Hamdani, M. R. & Buckley, M. R. (2011). Diversity goals: Reframing the debate and enabling a 

fair evaluation. Business Horizons, 54: 33-40. 
*Managing diversity at Spencer Owens & Co. Harvard Business School. Case 9-405-048. 
*Managing diversity at Cityside Financial Services. Harvard Business School. Case 9-405-047. 
 
Written assignment: 
 
What is the root cause of the problems that Spencer Owens & Co. and Cityside Financial Services 

are encountering? 
What needs to change in each organization to address these problems? 
Should organizations aspire to be culturally diverse and, if so, why? 
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WEEK 4: SEPTEMBER 13 & 15 
 

 
Learning goals: 
 
To explain and critique the importance of human resource management for improving individual 
performance. 
 
To diagnose the problems associated with improving individual and organizational performance; 
 
To reflect on how you can contribute to making your current or future organization an ethical 
place to work. 
 
Learning activities and assessments: 
 
Before attending this class, read the following materials: 
 
*Workforce, jobs, and retention (M&J: Ch. 3) 
*Huselid, M. A., Beatty, R. W., & Becker, B. E. (2005). A players or A positions? The strategic 

logic of workforce management. Harvard Business Review, 83(12): 110-117 (free download). 
 
Written assignment: 
Drawing from the ideas presented by Huselid et al. (2005), examine your own position. Are you in 
an A position? 
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WEEK 5: SEPTEMBER 20 & 22 
 

 
Learning goals: 
 
To explain and critique the importance of human resource management for improving individual 
performance. 
 
To diagnose the problems associated with improving individual and organizational performance; 
 
Learning activities and assessments: 
 
Before attending this class, read the following materials: 
 
*Workforce, jobs, and retention (M&J: Ch. 3) 
* Joshi, C. & J. Dietz (2006). Kenexa. Richard Ivey School of Business. The University of 

Western Ontario.    
*Retaining talent.  A guide to analyzing and managing employee turnover.  SHRM Foundation. 
 
Written assignment: 
   

Drawing from Kenexa, answer the following questions:  
a) What is your evaluation of the tenets and applicability of the High Performance Model? 
b) As Wiley and Brooks, how would you analyze the data to advise Graham on the drivers of 

performance at NCB’s branches? 
c) What recommendations would you give to Graham to help NCB improve its performance? 
d) Conduct correlation analyses and examine the most significant results.  

    Your paper should not be longer than two pages. 
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WEEK 6: SEPTEMBER 27 & 29 
 

 
 
Learning goals: 
 
To explain and critique the importance of human resource management for improving individual 
performance. 
 
To diagnose the problems associated with improving individual and organizational performance; 
 
To reflect on how you can contribute to making your current or future organization an ethical 
place to work. 
 
Learning activities and assessments: 
 
Before attending this class, read the following materials: 
 
*Staffing: Recruitment and selection (M&J: Ch. 4) 
*Staffing research. SHRM Foundation. 
*Fernández-Aráoz, C., Groysberg, B., & Nohria, N. (2009).  The definitive guide to recruiting in 

good times and bad.  Harvard Business Review, 87(5): 74-84. 
*LinkedIn and modern recruiting. Case: HR-41(A). 
*Breaugh, J. A. (2008). Employee recruitment: current knowledge and important areas for future 

research. Human Resource Management Review, 18: 103-118. 
 
Written assignment: 
 
Discuss the recruiting model at LinkedIn. 
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WEEK 7: OCTOBER 4 & 6 
 

 
Learning goals: 
 
To explain and critique the importance of human resource management for improving individual 
performance. 
 
To diagnose the problems associated with improving individual and organizational performance; 
 
To reflect on how you can contribute to making your current or future organization an ethical 
place to work. 
 
Learning activities and assessments: 
 
Before attending this class, read the following materials: 
 
*Staffing: Recruitment and selection (M&J: Ch. 4). 
*Behling, O. (1998). Employee selection: Will intelligence and conscientiousness do the job? 

Academy of Management Executive, 12: 77-86. 
*Recruitment of a star.  Harvard Business School. 9-407-036. 
 
Written assignment: 
 
   After reading “Recruitment of a star,” explain who you will hire for the job of semiconductor 

analyst. Why did you make this decision?  Your answer should not be longer than two pages. 
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WEEK 8: OCTOBER 11 & 13 
 

 
Learning goals: 
 
To explain and critique the importance of human resource management for improving individual 
performance. 
 
To diagnose the problems associated with improving individual and organizational performance; 
 
To reflect on how you can contribute to making your current or future organization an ethical 
place to work. 
 
Learning activities and assessments: 
 
Before attending this class, read the following materials: 
 
*Training, talent management, and career development (M&J: Ch. 5).  
*Argyris, C. (1991). Teaching smart people how to learn. Harvard Business Review, 69(3): 99-

109. 
*Ericsson, K. A., Prietula, M. J., & Cokely, E. T. (2007). The making of an expert. Harvard 

Business Review, 85(7/8): 114-121. 
*Navy SEALs: Selecting and training for an elite fighting force. Stanford Graduate School of 

Business. Case: HR-40. 
 
 
Written assignment: 
 
If you were the officer responsible for selection and training of navy SEALs, what changes, if any, 

would you make to the process? If you recommend changes: what is the objective of these 
changes? How would you implement the changes? How would you gain the support of existing 
SEALs, who had been selected and trained using the existing system, and who must work in 
teams with new trainees? 
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WEEK 9: OCTOBER 18 & 20 
 

 
Learning goals: 
 
To explain and critique the importance of human resource management for improving individual 
performance. 
 
To diagnose the problems associated with improving individual and organizational performance; 
 
To reflect on how you can contribute to making your current or future organization an ethical 
place to work. 
 
Learning activities and assessment: 
 
Before attending this class, read the following materials: 
 
*Performance management and appraisal (M&J: Ch. 6) 
*Citibank: Performance evaluation. Case 9-198-048 
* Maier, N. R. F. (1958).  Three types of appraisal interview.  Personnel, 34: 27-40. 
* Aguinis, Joo, & Gottfredson (2011). Why we hate performance management – and why we 

should love it. Business Horizons, 54, 503-507. 
* Aguinis, Joo, & Gottfredson (2012). Using performance management to win the talent war. 

Business Horizons, 55: 609-616. 
 
Written assignment: 
 
1. Discuss the validity of James’ performance evaluation. Did you see any problems? If so, what 
would you do to improve this performance evaluation? 
 
2. Think about the strategy of CITIBANK.  Explain at least one cause-effect relationship implicit 
in the design of the performance scorecard. Critically evaluate why Frits Seegers and his team 
include these measures in the performance evaluation.  
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WEEK 10: OCTOBER 25 & 27 

 
 
Learning goals: 
 
To explain and critique the importance of human resource management for improving individual 
performance. 
 
To diagnose the problems associated with improving individual and organizational performance; 
 
To reflect on how you can contribute to making your current or future organization an ethical 
place to work. 
 
Learning activities and assessment: 
 
Before attending this class, read the following materials: 
 
*Performance management and appraisal (M&J: Ch. 6) 
*Wolfgang Keller at Konigsbrau-TAK (A) 
 
Written assignment: 
 
What is your analysis of the situation facing Keller as he returns to Kiev? 
What is your assessment of Brodsky’s performance? Please be specific. 
How effective has Keller been as a coach to Brodsky? Why? Could you have done better? Why? 
How? 
What are the underlying causes of his performance problems? What actions should Keller take 
upon returning to Kiev? Be specific. 
 
 

 
 



17 
 

 

 
 

WEEK 11: NOVEMBER 1 & 3 
 

 
Learning goals: 
 
To explain and critique the importance of human resource management for improving individual 
performance. 
 
To diagnose the problems associated with improving individual and organizational performance; 
 
To reflect on how you can contribute to making your current or future organization an ethical 
place to work. 
 
Learning activities and assessments: 
 
Before attending this class, read the following materials: 
 
*Total rewards and compensation (Dessler: Ch. 7). 
*Kerr, S. (1995). On the folly of rewarding A, while hoping for B.  Academy of Management 

Executive, 9: 7-14. 
*Luthans, F. & Stajkovic, A. (1999). Reinforce for performance: The need to go beyond pay and 

even rewards. Academy of Management Executive, 13(2): 49-57. 
* Marshall 7 Gordon: Designing an effective compensation system (A). Harvard Business School, 

Case 9-411-038. 
 
Written assignment: 
 
You are Kelly Browne, the CEO of Marshall & Gordon, and you are committed to pursuing a 

strategy that adds executive positioning to your traditional public relations services. What 
challenges does this new strategy create inside your firm? What (if any) changes do you need to 
make to the firm’s compensation system? What risks might be associated with those changes? 

In general, what role does a professional firm’s compensation system play in helping to attract, 
motivate, and retain talent? 
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WEEK 12: NOVEMBER 8 & 10 
 

Learning goals: 
To explain and critique the importance of human resource management for improving individual 
performance. 
 
Learning activities and assessments: 
 
Before attending this class, read the following materials: 
 
*Talent Management (M&J: Ch. 9) 
*Heslin, P. (2005). Experiencing career success. Organizational Dynamics, 34: 376-390 (free 

download). 
* Nash, L. & Stevenson, H. Success that lasts. Harvard Business Review, 82(2): 102-109 (free 

download) 
* Nemanick, R. C. (2000). Comparing formal and informal mentors: Does type make a 

difference? Academy of Management Executive (free download). 
*Coutu, D. L. (2002).  How resilience works.  Harvard Business Review, 80: 46-51. 
* Rebecca S. Halstead: Steadfast leadership. Harvard Business School 9-411-050. 
 
Written assignment: 
 
Is Rebecca Halstead successful? 
 

 
 

WEEK 13: NOVEMBER 15 & 17 
 
 

Final Project Preparation 
 

 
WEEK 14: NOVEMBER 22 

 
 

Final Project Preparation 
 

 
WEEK 15: NOVEMBER 29 & DECEMBER 1 

 
 

Final Project Presentation 
 


