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OMBA MKT 5311 CRN 15426 FA 2024
MARKETING MANAGEMENT

Professor: Dr. Fernando R. Jiménez
Office Hours: TR 4:00 PM - 5:00 PM Zoom (Blackboard) or by appointment
E-mail: friimenezarevalo@utep.edu

Course Description

Analysis of policy formulation by marketing management with special emphasis on the influence
of internal and external factors that affect the competitive strategies of a marketing firm. This
class will provide you with an overview of the marketing management process and will introduce
you to marketing management decisions.

Course learning objectives

Obijective Level Activities Assessment
Tool
1. Acquire marketing jargon. Knowledge Readings Quiz, Exam
2. Understand the role of marketing ~ Comprehension  Readings Assignments
in the organization and its relation to Assignments Exam

other functional areas.

3. Examine and interpret information  Application Readings / Assignments
used by marketing managers in Analysis Assignments Exam
decision-making.

4. Ability to transfer knowledge for ~ Synthesis Assignments Assignments
decision-making. Evaluation Exam
Grading
Quizzes 100 points A =270 points or higher
Video Assignments 100 points B = 240 points or higher
Final Exam 100 points C= 210 points or higher

D =180 points or higher
F = less than 180 points
TOTAL 300 points

Recommended books (a textbook is not required):
a. Best, Roger, Vikas Mittal, and Shrihari Sridhar (2023), Market-Based Management.
b. Evans and Schmalensee (2016), Matchmakers, HBR Press.
c. Kotler and Keller (2012), Marketing Management. Pearson.
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Readings

The instructor will post readings on BB. Some readings are from business magazines, and some
are from business journals. Academic articles from journals tend to include sections for theory
testing and statistical analysis. For those papers, students can skip the analysis section and read
the introduction and the conclusions. Focus on the managerial implications.

Quizzes

The quizzes are based on article readings. The instructor will post the Quizzes on Blackboard. A
quiz may include a combination of multiple-choice and open-ended questions. Students have
seven days to complete them. Late submissions will not be accepted.

Video Assignments

Video assignments require students to show the application of the concepts learned in class to
solve concrete problems or provide real-life examples. Video assignments link abstract concepts
to our reality.

Assignments will be posted under the discussion board for the week. Students should read the
prompt in the discussion blog, then record their answer using their smart phone or any video
editing software. Then, students must upload their answer to the discussion blog.

*Important* To earn full credit, students will have to watch at least one video from another
student and provide feedback. Students are welcome to reply to feedback and engage in
academic discussion.

There will be 10 Video assignments worth 10 points each. Videos must NOT exceed one minute
and thirty seconds. Long videos will be penalized.

Practicum Rubric:

0 points — The student did not answer the question

1-3point— The student showed effort to answer but the connection to the topic is weak.

3 - 7 points — The student answered the question at a basic level. Limited examples/comments.

7 - 10 points — The student demonstrates a clear understanding of the topic and provided clear
examples, comments, evidence. Effort to learn is evident.

Professionalism is expected. Inappropriate language and content will not be graded. Late
submissions are not accepted.

Final Exam
The final exam is comprehensive. The final exam includes a combination of multiple-choice and

open-ended questions from quizzes. The study guide for the exam is posted on BB. Lockdown
browser and monitor are required. Students are responsible for preparing a device and testing it
ahead of time. More information at:
https://www.utep.edu/technologysupport/servicecatalog/inst_Ims_responduslockdown.html
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Office Hours
The Zoom link for office hours as well as dates and times are posted on Blackboard. Give the number of
students in the class, students are asked to make an appointment to check availability.

Optional Group Sessions

Students can meet as a group to discuss their thoughts about the materials in an optional group session.
The dates and times are posted on Blackboard. The sessions are not graded, and the content discussed will
not be on the test. However, the group session is an opportunity to hear from peers and share ideas.

Technology Requirements:

e Tech Skills: The course requires navigating online websites and basic software applications such as
Microsoft Office and video recording/editing software. Students are also responsible for managing
and configuring their computer software and hardware to make things work.

o Computer/laptop with internet connection. For the best experience, students need access to a
computer/laptop equipped with a stable internet connection, Microsoft Office, a webcam, and a
microphone. Some students use tablets or smartphones instead. It is up to the student to check the
compatibility and functionality of their devices. Students can download and/or access MS Office for
free via UTEP’s Microsoft Office Portal. Check:
https://www.utep.edu/technologysupport/ServiceCatalog/SOFTWARE_PAGES/soft_microsoftoffice
365.html

Tech Support with computers or connectivity issues

UTEP’s IT Helpdesk can help students to set up their device: Via phone (915-747-4357)

Remotely via chat (https://www.utep.edu/technologysupport/about/HelpDeskChat.html) In person at
UTEP Library Room 300.

Check out their website at: https://www.utep.edu/technologysupport/index.html

If you are in need of a device or internet connection, contact the UTEP Library for assistance. Some
computer labs at the library or the College of Business may be available, with restricted hours of
operation. If you can’t come to campus, the library may have some laptops and hotspots available for
checkout for students that request them. Please contact the library directly:
https://www.utep.edu/library/

e Blackboard. The main online platform for this course is Blackboard. Students can access Blackboard
through UTEP’s website (www.utep.edu) or directly at MyUTEP (www.my.utep.edu/My).
Blackboard works best with Google Chrome or Mozilla Firefox. In BB, students will access course
content, assignments, quizzes, and exams, discussion boards, virtual office hours, email to the
instructor, and other course materials. Blackboard App. | recommend you download the BB App on
your mobile phone. In the App, you will get access to the course and receive push notifications with
course announcements. For instructions, please refer to the Blackboard page listed above.
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Tech Support for Blackboard

To learn about Blackboard features visit:
https://www.utep.edu/technologysupport/ServiceCatalog/BB_Students.html
You can get Blackboard assistance at: 915-747-4357, IT Helpdesk.

e Test Proctoring Software: Respondus Lockdown Browser and Monitor. For the final exam,
students will be required to use Respondus and Monitor. Respondus blocks students’ screens when
taking the exam. Monitor uses a student’s webcam to record their facial movements as they take the
test. Students need to download a program in their computer to access the exams.

Please review the following guidelines:

The exams will only be available at the times identified on the course calendar.

Students can take the test at any time within the dates window.

Students will have one hour to take the tests.

A reliable internet connection is essential to completing the exam.

Students will have one attempt to take the test. Issues during the exam, please email the instructor

directly at frjimenezarevalo@utep.edu.

Respondus Monitor requires a webcam and a microphone.

Students are required to show their UTEP ID or valid photo ID prior to the test.

8. Students’ faces should be visible. Make sure to take the test in a location where face coverings are
not required.

9. The exam is closed-book. Notes, textbooks, etc., are NOT allowed. Students will be required to
close all screens before the test. If the software detects that the eyes of the student are looking
elsewhere, the student will be automatically flagged.

10. Make sure you are in a private and quiet place. Students cannot have any conversations. If the
software detects conversations, the student will be flagged (and reported).

ok~ owbdE

N o

Tech support Respondus and Monitor: Contact UTEP’s IT Helpdesk
https://www.utep.edu/technologysupport/ or call 915-747-4357

Course Communication: Because this is a fully online — asynchronous class, the instructor and
students will not interact face-to-face in traditional ways. However, communication channels are open:

o Course Messages. In Blackboard, students can email the instructor through a feature called course
messages. This feature allows students and instructors to organize communications effectively by
keeping track of emails associated with each course. The instructor will reply to course messages
within 48 business hours (M-F). To protect the privacy and confidentiality of student’s records, the
instructor will not answer emails sent via regular email from non-UTEP accounts. Please use Course
Messages. Using Course Messages reassures the student’s identity. In case of an emergency (e.g., not
being able to access Blackboard), use your UTEP email account to contact the instructor at Professor
Jimenez, friimenezarevalo@utep.edu. In your email opening, please state your name, course number,
and UTEP ID.
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e Virtual Office hours. The instructor will hold virtual office hours. Students are asked to schedule
an appointment with the instructor to better serve them and manage meetings efficiently. The link
to the Zoom is posted on Blackboard.

¢ Announcements. Each week, the instructor will send out an announcement detailing the work to do
for that week. It is an effort to help students stay on track. Please enable course announcements in
your BB App, check BB announcements in your BB shell, and check your UTEP email frequently.
You may get thousands of messages each week, but each student is different; | have to send out
announcements in multiple ways. Please forgive me for cluttering your accounts.

Netiquette: Electronic communications lack information from body language and context. It is easy to
miscommunicate with others. Please follow network etiquette rules in emails, discussions, and other
posts:
o Treat others, as you would like to be treated. Respect classmates and instructors.
o Be tolerant of other people’s ideas. Do not insult, embarrass, criticize, or bully others. When
addressing someone else’s ideas, refer to the idea, not to the person.
e Post messages and videos in a way that resembles face-to-face interactions in a classroom. If you
would not do it in the classroom, don’t upload it.
o Blackboard is not a public Internet venue; all postings should be private and confidential. Do not
share information outside the course.
e Posting course documents, videos, and any other material on public internet websites is
prohibited.
Students who post inappropriate language or content will not receive credit for assignments and will
be reported to the Dean of Students for academic misconduct.

Attendance / Activity

In an online course, students commit to participate in learning activities regularly on a weekly basis. The
instructor will monitor students’ participation. Students who do not access Blackboard or fail to submit
assignments can be dropped from the class. Students who cannot access the course due to an emergency
(e.g., military deployment, or illness) must contact the instructor.

Contact the instructor if you need any arrangements due to exceptional circumstances. Proper
documentation will be requested. Keep in mind that the instructor must treat all students equally.
Allowing a student to postpone a test to go on a pleasure trip is not manageable. The other 99 students in
the class could have the right to ask for a similar exception. Emergencies only.

Special Accommodations for students

If you have a disability and need classroom accommodations, please contact The Center for
Accommodations and Support Services (CASS) at 747-5148, or by email to cass@utep.edu, or visit their
office located in UTEP Union East, Room 106. For additional information, please visit the CASS website
at www.sa.utep.edu/cass.
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Class drop

The last day to drop the class with a “W”” is November 22, 2024. The student MUST contact an advisor
to complete a course drop. | cannot do it, and it will not happen automatically. If a student does not drop
the class and stops coming to class, the student will receive an “F.” COBA Advising:
https://www.utep.edu/business/UndergraduatePrograms/advisingresources/AdvisingAppointment.html
Academic Dishonesty

Academic dishonesty is not condoned nor tolerated at UTEP. Such dishonesty, when evidenced, will be
reported to the Student Judicial Affairs Office at UTEP. Read UTEP’s website for more information
about sanctions. Academic dishonesty is behavior in which a deliberately fraudulent misrepresentation is
employed in an attempt to gain undeserved intellectual credit, either for oneself or for another. It includes,
but is not necessarily limited to, the following types of cases:

Plagiarism - The representation of someone else's ideas as if they are one's own. Unauthorized
Collaboration on Out-of-Class Projects - The representation of work as solely one's own when in fact it
is the result of a joint effort; Cheating on Exams - The covert gathering of information from other
students, the use of unauthorized notes, unauthorized aids, etc.; and Knowing Cooperation with
Another Person in an Academically Dishonest Undertaking - Failure by a student to prevent misuse of
his/her work by others.

The Faculty Senate, recommended the following list of student services:
Student Counseling Center: http://sa.utep.edu/counsel/; (915) 747-5302
202 Union West; walk-ins encouraged

Student Health Center: http://chs.utep.edu/health; (915) 747-5624
Many services free to students paid for through student health fee

Center for Accommodations and Support Services: http://sa.utep.edu/cass
106 Union East; (915) 747-5148 For disability accommodations

Student Engagement and Leadership Center: http://sa.utep.edu/selc
106 Union West; (915) 747-5670
Includes study space with workstations; family friendly room with lactation space

Career Center: http://sa.utep.edu/careers; 103 Union West; (915) 747-5640
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Class Schedule
Week 1. Start: Mon Oct 21 — Deadline Sun Oct 27

Module 1. Introduction to the Marketing Function
Quiz: Blackboard
Readings:
e Jones and Monieson (1990), “Early Development of the Philosophy of Marketing
Thought,” Journal of Marketing, 54 (January), 102-113.

e Best, Roger (2012). Chapter I Introduction to Marketing and Market-Based Management.
(Best’s chapter is posted on Blackboard)

Module 2. Market Orientation
Quiz: Blackboard
Readings:
e Narver and Slater (1994), “Market Orientation, Customer Value, and Superior
Performance,” Business Horizons, March-April, 22-28.
e Kohli and Jaworski (1993), “Market Orientation: Antecedents and Consequences,”
Journal of Marketing, 57 (July), 53-70.

e Loveman, Gary (2003), “Diamonds in the Data Mine,” Harvard Business Review, May,
109-113

Week 2. Start: Mon Oct 28 — Deadline Sun Nov 3

Module 3. Customer Insights
Quiz: Blackboard
Readings:
¢ Yankelovich and Meer (2006), “Rediscovering Market Segmentation,” Harvard Business
Review, February, 122-131.
e Christensen, Berstell, and Nitterhouse (2007), “Finding the Right Job for Your Product,”
MIT Sloan Management Review, 48 (Spring), 38-47.
e Visa: Using Marketing Research to Select a New Brand Mark (posted on BB)

Module 4. Consumer Behavior
Quiz due prior to the meeting. Quiz: Blackboard
Readings:
e Noriega, Jaime and Edward Blair (2008), “Advertising to Bilinguals: Does the Language
of Advertising Influence the Nature of Thoughts?” Journal of Marketing, 72 (September),
69-83.
e McGrath, Rita G. (2017), “Old Habits Die Hard, But Do They Die,” Harvard Business
Review, January — February, 54-57.
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Week 3. Start: Mon Nov 4 — Deadline Sun Nov 10

Module 5. Brand Management
Quiz due prior to the meeting. Quiz: Blackboard
Readings:
e Akerlof, George A. (1970), “The Market for Lemons: Quality Uncertainty and the
Market Mechanism,” The Quarterly of Journal of Economics, 84 (3), 488-500.
e Park, Ji Kyung and Deborah Roedder John (2010), “Got to Get You into My Life: Do
Brand Personalities Rub Off on Consumers?” Journal of Consumer Research, 37 (4), 655
—669.
e Chernev, Alexander, Ryan Hamilton, and David Gal (2011), “Competing for Consumer

Identity: Limits to Self-Expression and the Perils of Lifestyle Branding,” Journal of
Marketing, 75 (May), 66-82.

Week 4. Start: Mon Nov 11 — Deadline Sun Nov 17

Module 6. Innovation Management
Quiz due prior to the meeting. Quiz: Blackboard
Readings:
e Vande Ven, Andrew (1986), “Central Problems in the Management of Innovation,”
Management Science, 32 (May), 590-607.
e Prahalad C. K. and Richard A. Bettis (1986), “The Dominant Logic: A New Linkage
between Diversity and Performance,” Strategic Management Journal, 7 (6), 485-501.
e Tellis, Gerard J., Jaideep C. Prabhu, and Rajesh K. Chandy (2009), “Radical Innovation
Across Nations: The Preeminance of Corporate Culture,” Journal of Marketing, 73
(January), 3-23.
e Mohan, Mayoor, Kevin E. Voss, and Fernando R. Jiménez (2017), “Managerial

Disposition and Front-End Innovation Success,” Journal of Business Research, 70
(January), 193-201.

Week 5. Mon Nov 18 — Deadline Sun Nov 24
Module 7. Distribution
Quiz due prior to the meeting. Quiz: Blackboard
Readings:
e Williamson, Oliver E. (1981), “The Economics of Organizations: The Transaction Cost
Approach,” American Journal of Sociology, 87 (3), 548-577.
e Rochet, Jean-Charles, and Jean Tirole (2003). "Platform competition in two-sided
markets." Journal of the European economic association 1, (4), 990-1029.
e Johnson, M., Christensen, C., & Kagermann, H. (2010). Reinventing Your Business
Model. Harvard Business School Publishing Corporation. Harvard Business Review on
Business Model Innovation. Boston, MA: Harvard Business Press
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Week 6. Mon Nov 25 — Deadline Sun Dec 1

Module 8. Pricing
Quiz due prior to the meeting. Quiz: Blackboard
Readings:
e Cressman, George E. Jr and Thomas T. Nagle (2002), “How to Manage an Aggressive
Competitor,” Business Horizons, March-April 23-30
e Eisenmann, Thomas, Geoffrey Parker, and Marshall W. Van Alstyne (2006), “Strategies
for two-sided markets.” Harvard Business Review, 84 (10), 1-10.
e Mclintyre, D., Srinivasan, A., Afuah, A., Gawer, A., & Kretschmer, T. (2021),
“Multisided platforms as new organizational forms. Academy of Management
Perspectives,” 35(4), 566-583.

Session 7. Mon Dec 2 — Deadline Mon Dec 9

Module 9. Promotion
Readings:

e Trusov, Michael, Randolph E. Bucklin, and Koen Pauwels (2009), “Effects of Word-of-
Mouth Versus Traditional Marketing: Findings from an Internet Social Networking Site,”
Journal of Marketing, 73(September), 90-102

e Jiménez, Fernando R. and Norma A. Mendoza (2013), “Too Popular to Ignore: The Influence
of Online Reviews on Purchase Intentions of Search and Experience Products,” Journal of
Interactive Marketing, 27 (3), 226-235.

e Gordon et al. (2021), “Inefficiencies in Digital Advertising Markets,” Journal of Marketing,
85 (1), 7-25.

e Puntoni et al (2021), “Consumers and Artificial Intelligence: An Experiential Perspective,”
Journal of Marketing 85(1), 131-151.

Module 10. Final Exam

Comprehensive. Open on Monday December 2. Last day to take it is Monday, December 9.
Study Guide posted on blackboard. Includes questions from the quizzes and short essay
questions about the topics. The short essay questions are included in the study guide.
Lockdown browser required. More information at:
https://www.utep.edu/technologysupport/servicecatalog/inst_Ims_responduslockdown.html
Tech support Respondus and Monitor: Contact UTEP’s IT Helpdesk
https://www.utep.edu/technologysupport/ or call 915-747-4357
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