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Department of Political Science and  

Public Administration 

PAD 5380 Selected Problems in Public Administration: 

Sustaining Public Service Motivation in Organizations 

(Online) 

Maymester 2026, May 18 – May 30  

Note: May 25 is Memorial Day (University closed). 

Class Time: See the schedule in the syllabus 

Instructor: Euipyo Lee, PhD                                                           Email: elee6@utep.edu 

Office: Benedict Hall 314                                                               Office Phone: 915-747-7984 

Office Hours: Virtually via Zoom: by appointment 

Course Description  

This course examines how public organizations can cultivate, activate, and sustain commitment 

to serving the public good. Rather than viewing public service solely as a career choice, the 

course explores it as a motivational, organizational, and institutional phenomenon. Students will 

analyze why individuals are drawn to public service, how meaningful work influences 

motivation, and how organizational systems—such as recruitment, work design, compensation, 

socialization, and leadership—shape employees’ commitment to public missions. 

The course also considers contemporary challenges facing public and nonprofit institutions, 

including value conflicts, ethical pressures, and performance demands, and evaluates how these 

environments can either strengthen or erode service-oriented motivation. By the end of the 

course, students will understand public service as both a personal calling and a product of 

organizational design, and will gain tools for sustaining motivation and effectiveness in mission-

driven careers. 

 

Course Objectives 

By the end of this course, students will be able to: 

1. Explain motivational foundations of public service, including why individuals pursue 

and remain in mission-driven work. 

2. Analyze how organizational systems influence employee motivation, including 

recruitment, job design, workplace climate, compensation, and socialization practices. 



2 

 

3. Evaluate the role of meaningful work in sustaining commitment, and identify 

strategies organizations use to connect employees to the societal impact of their work. 

4. Assess leadership and communication practices that inspire, reinforce, or weaken 

service-oriented values in public and nonprofit organizations. 

5. Identify institutional and ethical challenges that can undermine public service 

commitment, and propose strategies to maintain supportive and mission-aligned work 

environments. 

6. Develop a personal and professional framework for sustaining motivation and 

effectiveness in public or nonprofit careers. 

 

Learning Modules 

This course is designed using a modular format—that is, each day is “packaged” as a single 

module so that all the materials, lecture notes, submission areas, discussion posts are in one area 

for a given day. 

Required Materials 

 

Required Textbook:  

 

Perry, J. L. (2020). Managing organizations to sustain passion for public service. Cambridge 

University Press. 

 

Other reading materials are posted on Blackboard. 
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Assignments and Grading 

Evaluation: An individual's performance will be assessed based on written assignments.                           

 

Discussions 50% 

Organizational assessment report 50% 

 

Discussions: 50% of final grade 

For discussion board participation, you are required to write a post in response to the provided 

guiding questions. Please refer to the discussion board instructions and course content for 

additional details regarding each assignment. 

Because this is a bi-weekly course, you are required to complete this discussion exercise once 

per instructional day. 

Students must ensure that they fully answer all guiding questions in each discussion 

prompt. Posts that fail to address every question will not receive full credit.  

Discussions constitute 50% of your overall course grade. Each discussion post is worth 2 

points, and grading is based on completeness and responsiveness to the prompts: 

• 2 points (A-level performance): Fully addresses all prompts thoroughly and 

thoughtfully, without defects or omissions. Responses are supported with evidence, logic, 

and clear reasoning. Each discussion post must be at least 200 words long. 

• 1 point: Addresses the discussion but misses one or more parts of the prompts or lacks 

sufficient development. 

• 0 points: Incomplete, substantially underdeveloped, or off-topic. 

There are no “right” or “wrong” answers; however, you are expected to support your arguments 

with evidence and sound reasoning. 

Across the semester, these discussion points accumulate and are weighted to represent 50% of 

your final grade. 

The deadline for initial postings is 11:59 PM MST each instructional day. 

 

 

Organizational assessment report: 50% of final grade 
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This project involves an assessment of human resources management in a government, nonprofit, 

or private organization. The assignment is designed to provide you with direct engagement with 

an organization and to deepen your understanding of how human resource systems operate in 

practice. 

Your goal will be to gather information from published documents, interviews, and other credible 

sources that allow you to describe and critically evaluate human resources management (HRM) 

in the organization you select. 

Because this is a Public Service Motivation (PSM) course, your analysis should explicitly 

consider how the organization promotes, sustains, or potentially undermines Public Service 

Motivation. In addition to assessing general HR practices, you should reflect on how 

recruitment, selection, leadership, performance management, incentives, and organizational 

culture contribute to fostering (or constraining) public service values and commitment. 

Your paper should include the following components: 

• Description of the organization, including its mission, size, and types of employees 

• Leadership and organizational philosophy, including approaches to motivation and 

commitment 

• Major human resource management policies 

• Assessment of HRM effectiveness, including alignment (or misalignment) between 

philosophy and operating policies 

• Specific recommendations for improving HRM, particularly in ways that strengthen 

Public Service Motivation 

Please note that it is not necessary to examine an organization with a formal HR department or 

director of personnel. This assignment is intended to expose you to human resource issues as 

they are handled across diverse organizational contexts. If you are currently employed, you are 

encouraged to select an organization with which you are not already familiar. 

Format Requirements 

• 6–8 pages (excluding Works Cited page) 

• At least 8 credible sources, such as peer-reviewed journal articles, university press 

books, or reputable national newspapers (e.g., The New York Times, The Washington 

Post) 

• Times New Roman, 12-point font 

• Double-spaced 

• 1-inch margins on all sides 
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A detailed rubric for the final report will be posted on Blackboard. 

Deadlines (Bi-Weekly Course Structure) 

Because this is a bi-weekly course, the project timeline is structured accordingly: 

• Detailed Outline Due: First Saturday of the course at 11:59 MST 

• Final Report Due: Second Saturday of the course at 11:59 MST 

The organizational assessment report constitutes 50% of your final grade, distributed as 

follows: 

• Detailed Outline: 15% 

• Final Report: 35% 

Additional guidance will be provided during the third instructional day meeting. 

 

Attendance and participation: Voluntary 

Although most of this course is conducted asynchronously, we will meet several times virtually 

via Zoom. These live meetings are voluntary and are designed to provide additional guidance, 

clarification, and opportunities for engagement. However, attendance at the course meeting 

can substitute for that day’s discussion participation. 

 

 

We will meet virtually on the following days of the course: 

• Day 1 – Course orientation 

• Day 3 – Check-in and early progress discussion 

• Day 6 – Guidance on preparing the final report and reviewing class activities 

• Day 9 – Final wrap-up and course reflection 

 

Technology Requirements 

Course content is delivered via the Internet through the Blackboard learning management 

system. Ensure your UTEP e-mail account is working and that you have access to the Web and a 

stable web browser. Google Chrome and Mozilla Firefox are the best browsers for Blackboard; 
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other browsers may cause complications. When having technical difficulties, update your 

browser, clear your cache, or try switching to another browser.  

You will need to have access to a computer/laptop, scanner, a webcam, and a microphone. You 

may need to download or update the following software: Microsoft Office, Adobe Acrobat 

Reader, Windows Media Player, QuickTime, and Java. Check that your computer hardware and 

software are up-to-date and able to access all parts of the course.  

If you do not have a word-processing software, you can download Word and other Microsoft 

Office programs (including Excel, PowerPoint, Outlook and more) for free via UTEP’s 

Microsoft Office Portal. Click the following link for more information about Microsoft Office 

365 and follow the instructions. 

IMPORTANT: If you encounter technical difficulties beyond your scope of troubleshooting, 

please contact the UTEP Help Desk as they are trained specifically in assisting with 

technological needs of students. Please do not contact me for this type of assistance. The Help 

Desk is much better equipped than I am to assist you!  

Course Communication: How we will stay in contact with each other 

Because this is an online class, we won’t see each other in the ways you may be accustomed to: 

during in-class sessions. However, there are a number of ways we can keep the communication 

channels open: 

• Office Hours: We will not be able to meet on campus, but I will still have office hours 

for your questions and comments about the course. My office hours will be held on Zoom 

(https://utep-edu.zoom.us/my/euipyo). Students can contact me via email at 

elee6@utep.edu, and I will arrange online office hours based on their availability. 

• Email: UTEP e-mail is the best way to contact me. I will make every attempt to respond 

to your e-mail within 24-48 hours of receipt. When e-mailing me, be sure to email from 

your UTEP student account and please put the course number in the subject line. In the 

body of your e-mail, clearly state your question. At the end of your e-mail, be sure to put 

your first and last name, and your university identification number. 

• Discussion Board: If you have a question that you believe other students may also have, 

please post it in the Help Board of the discussion boards inside of Blackboard. Please 

respond to other students’ questions if you have a helpful response. 

• Announcements: Check the Blackboard announcements frequently for any updates, 

deadlines, or other important messages. 

NETIQUETTE 

https://www.utep.edu/technologysupport/ServiceCatalog/SOFTWARE_PAGES/soft_microsoftoffice365.html
https://www.utep.edu/technologysupport/ServiceCatalog/SOFTWARE_PAGES/soft_microsoftoffice365.html
https://www.utep.edu/irp/technologysupport/
https://utep-edu.zoom.us/my/euipyo
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As we know, sometimes communication online can be challenging. It’s possible to 

miscommunicate what we mean or to misunderstand what our classmates mean given the lack of 

body language and immediate feedback. Therefore, please keep these netiquette (network 

etiquette) guidelines in mind. Failure to observe them may result in disciplinary action.  

• Always consider the audience. This is a graduate-level course; therefore, all 

communication should reflect polite consideration of other’s ideas.  

• Respect and courtesy must be provided to classmates and to the instructor at all 

times. No harassment or inappropriate postings will be tolerated.  

• When reacting to someone else’s message, address the ideas, not the person. Post 

only what anyone would comfortably state in a face-to-face situation.  

• Blackboard is not a public internet venue; all postings to it should be considered 

private and confidential. Whatever is posted on in these online spaces is intended 

for classmates and professor only. Please do not copy documents and paste them to 

a publicly accessible website, blog, or other space.  

Course Policies: What do you need to do to be successful in the course 

ZOOM SESSIONS 

Most of the lectures for this course will be delivered asynchronously, allowing you to review the 

materials at your own pace. However, every Wednesday at 6 PM, we will hold a lab session via 

Zoom. Attendance is not mandatory, but it is highly recommended. 

During the lab sessions, I will explain how to solve the exercise questions, including both 

conceptual questions and R Studio application questions. These sessions provide valuable hands-

on guidance and an opportunity to ask questions in real time. 

Students are expected to participate in Zoom sessions with a webcam and microphone. Some 

sessions will be recorded and made available on Blackboard for later review. However, students 

are not permitted to record these sessions or share them on any platforms outside of Blackboard. 

ATTENDANCE AND PARTICIPATION 

Attendance in the course is determined by participation in the learning activities of the course. 

Your participation in the course is important not only for your learning and success but also to 

create a community of learners. Participation is determined by completion of the following 

activities:  

• Reading/Viewing all course materials to ensure understanding of assignment 

requirements 

• Participating in engaging discussion with your peers on the discussion boards (grading 

rubric provided in the “grading information” area of each forum) 
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• Participating in scheduled online class 

• Other activities as indicated in the weekly modules 

Because these activities are designed to contribute to your learning each week, they cannot be 

made up after their due date has passed.  

COURSE DROP POLICY 

I will not drop you from the course. However, if you feel that you are unable to complete the 

course successfully, please let me know and then contact the Registrar’s Office to initiate the 

drop process. If you do not, you are at risk of receiving an “F” for the course.  

DEADLINES, LATE WORK, AND ABSENCE POLICY 

Major Writing Assignments  

• Major writing assignments will be due on Sundays at midnight (11:59 PM). No late work 

will be accepted if the reason is not considered excusable.  

Quiz and Blog/Discussion Assignments  

• Major quiz, and discussion board assignments will be due on Sundays at midnight (11:59 

PM). No late work will be accepted if the reason is not considered excusable. 

MAKE-UP WORK  

Make-up work will be given only in the case of a documented emergency. Note that make-up 

work may be in a different format than the original work, may require more intensive 

preparation, and may be graded with penalty points. If you miss an assignment and the reason is 

not considered excusable, you will receive a zero. It is therefore important to reach out to me—in 

advance if at all possible—and explain with proper documentation why you missed a given 

course requirement. Once a deadline has been established for make-up work, no further 

extensions or exceptions will be granted. 

ALTERNATIVE MEANS OF SUBMITTING WORK IN CASE OF TECHNICAL ISSUES 

I strongly suggest that you submit your work with plenty of time to spare in the event that you 

have a technical issue with the course website, network, and/or your computer. I also suggest you 

save all your work (answers to discussion points, quizzes, exams, and essays) in a separate Word 

document as a back-up. This way, you will have evidence that you completed the work and will 

not lose credit. If you are experiencing difficulties submitting your work through the course 

website, please contact the UTEP Help Desk. You can email me your back-up document as a last 

resort.  

ACCOMMODATIONS POLICY 

https://www.utep.edu/student-affairs/registrar/students/registration.html


9 

 

The University is committed to providing reasonable accommodations and auxiliary services to 

students, staff, faculty, job applicants, applicants for admissions, and other beneficiaries of 

University programs, services and activities with documented disabilities in order to provide 

them with equal opportunities to participate in programs, services, and activities in compliance 

with sections 503 and 504 of the Rehabilitation Act of 1973, as amended, and the Americans 

with Disabilities Act (ADA) of 1990 and the Americans with Disabilities Act Amendments Act 

(ADAAA) of 2008. Reasonable accommodations will be made unless it is determined that doing 

so would cause undue hardship on the University.  Students requesting an accommodation based 

on a disability must register with the UTEP Center for Accommodations and Support Services 

(CASS). Contact the Center for Accommodations and Support Services at 915-747-5148, 

or email them at cass@utep.edu, or apply for accommodations online via the CASS portal.  

SCHOLASTIC INTEGRITY 

Academic dishonesty is prohibited and is considered a violation of the UTEP Handbook of 

Operating Procedures. It includes, but is not limited to, cheating, plagiarism, and collusion. 

Cheating may involve copying from or providing information to another student, possessing 

unauthorized materials during a test, or falsifying research data on laboratory reports. Plagiarism 

occurs when someone intentionally or knowingly represents the words or ideas of another as 

ones' own. Collusion involves collaborating with another person to commit any academically 

dishonest act. Any act of academic dishonesty attempted by a UTEP student is unacceptable and 

will not be tolerated. All suspected violations of academic integrity at The University of Texas at 

El Paso must be reported to the Office of Student Conduct and Conflict Resolution (OSCCR) for 

possible disciplinary action. To learn more, please visit HOOP: Student Conduct and Discipline. 

PLAGIARISM DETECTING SOFTWARE 

Some of your course work and assessments may submitted to SafeAssign, a plagiarism detecting 

software. SafeAssign is used review assignment submissions for originality and will help you 

learn how to properly attribute sources rather than paraphrase. 

COPYRIGHT STATEMENT FOR COURSE MATERIALS  

All materials used in this course are protected by copyright law.  The course materials are only 

for the use of students currently enrolled in this course and only for the purpose of this course.  

They may not be further disseminated. 

Course Resources: Where can you go for assistance? 

UTEP provides a variety of student services and support: 

Technology Resources 

https://www.utep.edu/student-affairs/cass/ada-policies/accommodations-for-individuals-with-disabilities%20.html
mailto:cass@utep.edu
https://www.utep.edu/student-affairs/cass/aim/index.html
https://www.utep.edu/student-affairs/standards/
https://admin.utep.edu/LinkClick.aspx?link=HOOP-Section+II.pdf&tabid=30181&mid=63285
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• Help Desk: Students experiencing technological challenges (email, Blackboard, software, 

etc.) can submit a ticket to the UTEP Helpdesk for assistance. Contact the Helpdesk via 

phone, email, chat, website, or in person if on campus.  

Academic Resources 

• UTEP Library: Access a wide range of resources including online, full-text access to 

thousands of journals and eBooks plus reference service and librarian assistance for 

enrolled students. 

• University Writing Center (UWC): Submit papers here for assistance with writing style 

and formatting, ask a tutor for help and explore other writing resources. 

• RefWorks: A bibliographic citation tool; check out the RefWorks tutorial and Fact Sheet 

and Quick-Start Guide. 

Individual Resources 

• Military Student Success Center: Assists personnel in any branch of service to reach their 

educational goals. 

• Center for Accommodations and Support Services: Assists students with ADA-related 

accommodations for coursework, housing, and internships.  

• Counseling and Psychological Services: Provides a variety of counseling services 

including individual, couples, and group sessions as well as career and disability 

assessments. 

 

  

https://www.utep.edu/irp/technologysupport/
http://libraryweb.utep.edu/
http://uwc.utep.edu/
http://www.refworks.com/refworks2/?groupcode=RWUTElPaso
https://www.utep.edu/student-affairs/mssc/
https://www.utep.edu/student-affairs/cass/
https://www.utep.edu/student-affairs/counsel/
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Couse Calendar 

• The due date for major assignments is ALWAYS at 11:59 PM (MST).  No late work 

will be accepted. 
 

 Topic Assignments 

5/18 

Day 1 — Rethinking Civil Service: From Control to 

Commitment 

 

Online class at 6 PM (MST)  

Use the instructor’s Zoom link: 

https://utep-edu.zoom.us/my/euipyo 

Discussion Question 1 

 

Camera on and 

actively participate in 

the online Zoom class. 

Online class 

participation will 

substitute for the 

discussion activity. 

 

5/19 
Day 2 — Why People Want to Serve: The Psychology of 

Public Work 
Discussion Question 2 

5/20 

Day 3 — Recruiting for Mission, Not Just Skills 

 

Online class at 6 PM (MST)  

Use the instructor’s Zoom link: 

https://utep-edu.zoom.us/my/euipyo 

Discussion Question 3 

 

Camera on and 

actively participate 

in the online Zoom 

class. Online class 

participation will 

substitute for the 

discussion activity. 

 

5/21 Day 4 — The Power of Meaningful Work Discussion Question 4 

5/22 
Day 5 — Building Workplaces That Support Service 

Values 
Discussion Question 5 

5/23  
Detailed Outline Due 

by 11:59 MST 

5/25 Memorial Day – University closed  
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5/26 

Day 6 — Pay, Rewards, and the Risk of Crowding Out 

Motivation 

 

Online class at 6 PM (MST)  

Use the instructor’s Zoom link: 

https://utep-edu.zoom.us/my/euipyo 

Discussion Question 6 

 

Camera on and 

actively participate in 

the online Zoom class. 

Online class 

participation will 

substitute for the 

discussion activity. 

 

5/27 Day 7 — Socializing Public Servants: Learning to Serve Discussion Question 7 

5/28 
Day 8 — Leadership and System Design for Public 

Commitment 
Discussion Question 8 

5/29 

Day 9 — Sustaining Public Service Motivation: Practices, 

Career Development, and Long-term Commitment 

 

Online class at 6 PM (MST)  

Use the instructor’s Zoom link: 

https://utep-edu.zoom.us/my/euipyo 

Discussion Question 9 

 

Camera on and 

actively participate in 

the online Zoom class. 

Online class 

participation will 

substitute for the 

discussion activity. 

 

5/30  Final Paper Due by 

11:59 PM MST 
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WEEK 1 — Understanding & Activating Public Service Drive 

 

Day 1 — Rethinking Civil Service: From Control to Commitment 

Core Idea: Traditional systems manage rules; modern systems must manage motivation. 

• Why classic civil service models are under pressure 

• Limits of performance-only reform 

• Why motivation should be a system design principle 

• Public service work as a distinct motivational environment 

Big Question: What is missing in current civil service reform debates? 

 

Required reading:  

 

Perry (2020), Chapter 1 

 

 

Recommended readings: 

 

Perry, James L., and Lois Recascino Wise. 1990. The motivational bases of public service. 

Public Administration Review 50(3):367. doi:10.2307/976618. 

 

Ferraro, F., Pfeffer, J., & Sutton, R. I. (2005). Economics language and assumptions: How 

theories can become self-fulfilling. Academy of Management review, 30(1), 8-24. 

 

Perry, J. L., Engbers, T. A., & Jun, S. Y. (2017). Back to the future? Performance-related pay, 

empirical research, and the perils of persistence. In Debating public administration (pp. 27-65). 

Routledge. 

 

 

 

 

 

 

Day 2 — Why People Want to Serve: The Psychology of Public Work 

Core Idea: Where prosocial motivation comes from. 

• Prosocial predispositions 

• The role of opportunities to serve 

• Autonomy, competence, relatedness (intrinsic drivers) 

https://doi.org/10.2307/976618
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• Meaningful goals and public impact 

Big Question: Are public servants “made” or “activated”? 

Required reading:  

Perry (2020), Chapter 2 

 

Recommended readings: 

Chen, C. A., & Bozeman, B. (2013). Understanding public and nonprofit managers' motivation 

through the lens of self-determination theory. Public Management Review, 15(4), 584-607. 

Georgellis, Y., Iossa, E., & Tabvuma, V. (2011). Crowding out intrinsic motivation in the public 

sector. Journal of Public Administration Research and Theory, 21(3), 473-493. 

 

 

 

Day 3 — Recruiting for Mission, Not Just Skills 

Core Idea: Selection is the first motivational intervention. 

• Person–organization fit 

• Signaling mission during recruitment 

• Attracting value-driven applicants 

• Ethical concerns in value-based selection 

Big Question: Should public agencies select for values? 

 

Required reading:  

Perry (2020), Chapter 3 

 

Recommended readings: 

 

Jørgensen, Torben Beck, and Mark R. Rutgers. 2015. Public values: Core or confusion? 

Introduction to the centrality and puzzlement of public values research. The American Review of 

Public Administration 45(1):3–12. doi:10.1177/0275074014545781. 

https://doi.org/10.1177/0275074014545781
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Wright, B. E., & Pandey, S. K. (2008). Public service motivation and the assumption of person—

Organization fit: Testing the mediating effect of value congruence. Administration & 

society, 40(5), 502-521. 

 

Day 4 — The Power of Meaningful Work 

Core Idea: Meaning is the public sector’s competitive advantage. 

• Why public jobs can be deeply meaningful 

• Connecting employees to beneficiaries 

• Meaning as a performance resource 

• Job crafting 

• Career counseling linked to mission 

 

Big Question: Can meaning be designed? 

 

Required reading:  

Perry (2020), Chapter 4 

 

Recommended readings: 

 

Grant, A. M. (2007). Relational job design and the motivation to make a prosocial 

difference. Academy of management review, 32(2), 393-417. 

 

 

Wrzesniewski, A., & Dutton, J. E. (2001). Crafting a job: Revisioning employees as active 

crafters of their work. Academy of management review, 26(2), 179-201. 

 

 

 

 

 

Day 5 — Building Workplaces That Support Service Values 

Core Idea: Motivation collapses in toxic systems. 

• Organizational culture and climate 
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• Institutional support for ethical behavior 

• When value systems clash 

• Protecting prosocial norms 

Big Question: Can systems erode public spirit? 

 

Required reading:  

Perry (2020), Chapter 5 

 

Recommended readings: 

 

Meyer-Sahling, J.-H., Schuster, C., & Sass Mikkelsen, K. (2018). Civil service management in 

developing countries: what works? Evidence from a survey with 23.000 civil servants in Africa, 

Asia, Eastern Europe, and Latin America. University of Nottingham. 

 

Meyer-Sahling, Jan-Hinrik, Kim Sass Mikkelsen, and Christian Schuster. 2019. “The Causal 

Effect of Public Service Motivation on Ethical Behavior in the Public Sector: Evidence from a 

Large-Scale Survey Experiment.” Journal of Public Administration Research and Theory 

29(3):445–59. doi:10.1093/jopart/muy071. 

 

 

 

 

WEEK 2 — Sustaining Public Commitment in Organizations 

Day 6 — Pay, Rewards, and the Risk of Crowding Out Motivation 

Core Idea: Money matters — but carefully. 

• Intrinsic vs extrinsic motivation 

• Fairness and legitimacy in pay systems 

• Incentives in mission-driven work 

• When performance pay backfires 

Big Question: Can rewards weaken commitment? 

 

Required reading:  

Perry (2020), Chapter 6 

https://doi.org/10.1093/jopart/muy071
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Recommended readings: 

 

Banuri, S., & Keefer, P. (2016). Pro-social motivation, effort and the call to public 

service. European Economic Review, 83, 139-164. 

 

Frey, B. S., & Osterloh, M. (2005). Yes, managers should be paid like bureaucrats. Journal of 

Management Inquiry, 14(1), 96-111. 

 

 

Day 7 — Socializing Public Servants: Learning to Serve 

Core Idea: Public identity is developed, not assumed. 

• Onboarding as value formation 

• Mentoring and role models 

• Learning the “meaning” of public roles 

• Identity and professional norms 

Big Question: How do people become “public servants” psychologically? 

 

Required reading:  

Perry (2020), Chapter 7 

 

Recommended readings: 

 

Bozeman, B., & Feeney, M. K. (2009). Public management mentoring: A three-tier 

model. Review of Public Personnel Administration, 29(2), 134-157. 

 

Hatmaker, D. M. (2015). Bringing networks in: A model of organizational socialization in the 

public sector. Public Management Review, 17(8), 1146-1164. 

 

 

 

 

Day 8 — Leadership and System Design for Public Commitment 

Core Idea: Leaders and institutions unlock or suppress public passion. 

• Mission-driven leadership 
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• Inspirational communication 

• Aligning structures, HR, and leadership 

• Designing systems that sustain commitment 

Big Question: Is motivation an individual trait or a system outcome? 

 

Required reading:  

Perry (2020), Chapter 8 

 

Recommended readings: 

 

Grant, A. M., & Hofmann, D. A. (2011). It’s not all about me: Motivating hand hygiene among 

health care professionals by focusing on patients. Psychological science, 22(12), 1494-1499. 

Wright, B. E., Moynihan, D. P., & Pandey, S. K. (2012). Pulling the levers: Transformational 

leadership, public service motivation, and mission valence. Public administration review, 72(2), 

206-215. 

 

 

Day 9 — Sustaining Public Service Motivation: Practices, Career Development, and Long-

term Commitment 

Core Idea: Public service motivation is not static—it must be nurtured, sustained, and renewed 

throughout careers. 

• Practices that maintain and renew motivation over time 

• Career development pathways in public service 

• Addressing burnout, cynicism, and motivational decay 

• Building resilient public servants for the long haul 

Big Question: How do we prevent motivational decline and sustain passion for public service 

across entire careers? 

 

Required reading:  

Perry (2020), Chapter 9 



19 

 

 

Recommended readings: 

 

Christensen, R. K., Paarlberg, L., & Perry, J. L. (2017). Public service motivation research: 

Lessons for practice. Public Administration Review, 77(4), 529-542. 

 

Vogel, D., & Kroll, A. (2016). The stability and change of PSM-related values across time: 

Testing theoretical expectations against panel data. International Public Management 

Journal, 19(1), 53-77. 

Wang, Q., Gan, K. P., Wei, H. Y., Sun, A. Q., Wang, Y. C., & Zhou, X. M. (2024). Public service 

motivation and public employees' turnover intention: the role of job satisfaction and career 

growth opportunity. Personnel Review, 53(1), 99-118. 

 

 

 


