THE UNIVERSITY OF TEXAS AT EL PASO
DEPARTMENT OF MARKETING, MANAGEMENT & SUPPLY CHAIN

STRATEGIC MANAGEMENT - MGMT 3315 (CRN 16987)
SYLLABUS FALL 2025
TR 1:30 - 2:50 Pm (COBA 321)

Instructor:

Claudia Gomez

Email: cgomez45@utep.edu
Office: COBA Room 202

Student Drop-in Hours (Office hours):
Remotely or in-person:
Monday: 3:00 —4:00 pm
Tuesday and Thursday 9:00 — 10:00 am
Wednesday: 10:00 am — 12:00 pm and 3:00 — 4:00 pm
And by appointment
o If you want to meet virtually during student drop-in hours, please go to my booking page in this link at least 30
min before your appointment to book a meeting. If you want to meet in person, you can also book a meeting or
just drop by my office.
e If you cannot make it to my regularly scheduled drop-in hours, email me to set up a different time that works
for us both, we can meet virtually or in person.

General Course Information

Course Description: The course focuses on the understanding of why some companies perform better than others.
Specifically, it is designed to provide students with theoretical knowledge, frameworks and a business simulation
experience to understand how companies can develop and sustain a competitive advantage.

Course Learning Objectives: The broad goal of the course is to understand the key elements of strategic management
of a company: analysis of the firm and its competitive environment, analysis of strategic alternatives, and development
of strategic recommendations.

Below you can find the learning objectives and their alignment with Bloom’s taxonomy levels of thinking and learning
as well as the activities and assessments designed to align and evaluate the learning goals:

Obijective Bloom’s Taxonomy Activities and Assessments

Define main concepts such as strategy, Remember, understand. o Lectures, class participation, exam
competitive advantage, strategic planning, and
strategic leadership.

Develop a strategic plan that aligns with the Analyze and evaluate. e Class participation, exam, team
corporate/business strategy for an organization project
Understand the impact of the external environment | Remember and understand. o Lectures, class participation, exam

and internal resources on organizations’ success
and profitability.

Identify the main stakeholders in an industry, and | Remember and understand. Lectures, class participation, class
the sources of competitive advantage of an exercises, exam, team project
organization

Create and analyze an industry analysis. Analyze and evaluate.

Lectures, class participation, class
exercises, exam, team project
Lectures, class participation, exam.

Define, identify, and evaluate the different levels e Remember, understand,
of strategies. analyze and evaluate.
Define, identify and explain horizontal integration | Remember, understand and Lectures, class participation,
and vertical integration. apply. assignment, exam.



https://outlook.office365.com/owa/calendar/StudentDropInHours@minersutep.onmicrosoft.com/bookings/

Understand their primary advantages and Understand and apply. e |ectures, class exercise,

disadvantages and their impact on competitive assignment, exam.
advantage
Define, identify and explain diversification and the | Remember and understand. o Lectures, class participation, exam.

different diversification strategies.

Analyze and Evaluate organizations’ Analyze and evaluate. e Lectures, class exercise,
diversification strategies assignment, exam.
Understand corporate governance, social Remember and understand. o Lectures, class participation, exam.

responsibility and ethics and their role in strategic
decision making.
o Lectures, class exercise,

Identify, analyze, and evaluate strategic decision Analyze and evaluate. assignment, exam.
making from an ethics perspective
Define, identify, and explain organizational Remember and understand. o Lectures, class participation, exam.

architecture and its importance for strategy
implementation.

e Lectures, class exercise,
Analyze and evaluate an organization’s Analyze and evaluate. assignment, exam.
architecture in relation to strategy implementation.

In addition, the College of Business Administration has established two learning objectives for its BBA program
assessed via this course. They are the following:

Al: Students will understand essential knowledge of strategic management.
D2: BBA students will prepare and make a persuasive, professional speech on a current business topic.

Edge Experience: Community Engagement.
In this class we will work with local businesses to help them develop their strategic plan. This project along with other
class elements will help you develop the following edge advantages:

e Communication — You will develop your oral communication skills through a class presentation. You will also
develop oral communications skills in the in-class exercise and the team project we will be engaged in
throughout the semester.

e Critical thinking — You will develop critical thinking through the assignments in which you will be presented
with scenarios in which you will have to analyze and evaluate a situation. You will also engage in class
discussions that will require you to develop a point of view using your personal experiences and the
knowledge you are acquiring in class.

e Problem Solving — You will develop problem solving skills through the in-class exercises, and the team
project that will require you to make decisions about conflict and negotiation in the workplace.

o Teamwork — You will develop teamwork skills through the team project. This project will require you to
develop the ability to coordinate, negotiate, and contribute to your team’s efforts.

Text to accompany course:

Charles W. L. Hill, Melissa A. Schilling (2024). Strategic Management: Theory & Cases: An Integrated Approach.
14th Edition. Boston: Cengage Learning.

In addition to the textbook, I will provide you with other readings and cases. These will be provided to you in a timely
manner throughout the semester.

Method of Presentation, Teaching Philosophy & Approach: This is an in-person class. We will meet in person on a
regular basis twice a week. Even though we will cover a significant amount of the material during class time, you
should also plan to devote time to do course work on your own consulting readings, doing some research on several
topics, and working on the assignments and the team project. Our in-person meeting will include lecture presentations,
but we will also spend a considerable amount of time engaged in discussions or doing exercises and case studies.



My intention is to use best practices to provide you with an engaging class that best supports your learning. As your
instructor my responsibility is to provide you with the up-to-date knowledge on the topics relevant to the class and to
create a welcoming, inclusive, and respectful environment that facilitates your learning. It is also my responsibility to
provide you with timely feedback on your progress and assist you in attaining your academic goals. It is your
responsibility as a student to learn and have an interest on the course. It is also your responsibility to make sure you
comply with all the requirements and deadlines for the class.

I care about the success of each of my students. When you have questions about the course material, about a subject
more broadly, concerns to discuss, accommodations you need, or thoughts you want to share, please contact me after
class, meet with me doing student drop-off hours, or email me.

Course Elements

Assignments: You will be required to carry out a number of assignments throughout the semester. Be aware that even
though each assignment might seem to not be worth a lot of points on its own, missing one or two here and there will
add up to losing a considerable number of points by the end of the semester. Assignments will be graded as pass or
fail. In other words, if you do it completely you will get full credit, if you do it partially or not at all you get zero “0”
credit. | typically do not provide you feedback on the assignment submissions as we will discuss them during class. All
assignments will be posted on Blackboard inside their corresponding module.

All assignments and activities must be submitted online via Blackboard. Assignments are due on the date and time
indicated in the schedule. The assignments will typically be discussed during class. Make sure to have a copy of your
submission with you during class after de submission deadline so you can actively participate. In addition to the
assignments indicated in the schedule, other assignments may be given during the semester. You will be informed in a
timely manner of any requirements or deadlines for any new assignments.

Exams: There will be three exams throughout the semester. The exams are intended to assess your knowledge and
understanding of the topic based on the lectures and assignments covered in class.

Team Project: You and your team will act as facilitator with a local business to help them develop their strategic plan.
Your deliverable will be a class presentation and a short brochure with the main elements of the plan. You will be
graded on the use, understanding and application of the concepts covered in class. Details will be provided in a
different document.

You will be required to meet at least five times with the business you are working with. These meetings will most
likely occur on Fridays and are mandatory for all team members.

** Advances of your project will be required before the final deadline. Submission deadlines are indicated in the
schedule.

** All submission related to this project should be made in Blackboard.

** Submission of project advances are not optional. Not submitting an advance, will translate into a final grade of zero
“0” in the project.

Team Policy: Each team will do a peer review at the end of the semester. Peer reviews will weigh the project grade
and can lower individual team member’s grade.

Individual Presentation (BBA assessment)

You will be required to make an individual video presentation. The instructions and requirements for the presentation
will be provided to you in a separate document. This presentation must be submitted online via Blackboard on the due
date indicated in the schedule.



Course Components:

Item Points
Exams (3 exams — 150 each) 450
Assignments (5 — Drop lowest grade or missed assignment) 250
Team Project 250
Individual Presentation 50
Final Exam TBD
Total 1000

Grading Disputes.
Any issues you may have about a grade should be brought to my attention immediately after receiving the grade.

Grade Distribution: 1000-900 = A; 899-800 = B; 799-700 = C; 699-600 = D; 599 and Below =F.

Technology Requirements: Some elements of the course will be Blackboard. Please make sure that your UTEP e-
mail account is working and that you have access to the Web and a stable web browser. Google Chrome and Mozilla
Firefox are the best browsers for Blackboard; other browsers may cause complications. When having technical
difficulties, update your browser, clear your cache, or try switching to another browser.

You will need to have access to a computer/laptop as the exams will be online during class time. | recommend you
download or update the following software, not just for this class but for all of your courses at UTEP: Microsoft
Office, Adobe Acrobat Reader, Windows Media Player, QuickTime, and Java. Check that your computer hardware
and software are up-to-date and able to access all parts of the course.

If you do not have word-processing software, you can download Word and other Microsoft Office programs (including
Excel, PowerPoint, Outlook and more) for free via UTEP’s Microsoft Office Portal. Click the following link for more
information about Microsoft Office 365 and follow the instructions.

IMPORTANT: If you encounter technical difficulties beyond your scope of troubleshooting, please contact the
UTEP Technology Support as they are trained specifically in assisting with technological needs of students.

If you ask me for help, | will do my best to help with the little knowledge | have, most likely I will refer you to Help
Desk, they are much better equipped than | am to assist you!

Course Policies

Contacting me by email: The best way to communicate with me is via email. Any course questions and personal
concerns, including grading questions, please send them to me privately using your @utep.edu email. I check my email
throughout the day on weekdays and will respond to you as soon as possible, usually on the same day or the day after.
However, on weekends and Holidays | do not respond to emails unless the response is a simple one. If you email me
on a weekend or Holiday, please do not expect a response from me until the following workday.

Participation: Participation will not be graded on this course. However, this class is heavily focused on classroom
discussions, case studies and exercises. | expect and encourage your active participation in all our class meetings.

Attendance: You are adults, and | expect you to be motivated to grow your knowledge and abilities by engaging in
assignments and course lectures. However, | believe attending class sessions is the best way to fully understand the
concepts and reflect on how they are applied in real situations, for that reason, attendance is required in this class.
Unexcused absences will affect your final grade in the following way.

Miss 2 classes 0 % from final grade deducted
Every class missed after that 1 % from final grade deducted

If you must miss a class session, please let me know before you plan to do so. I recognize that some of you have
multiple obligations and challenges that might occasionally make it difficult for you to attend class. If you are


https://www.utep.edu/technologysupport/servicecatalog/software_pages/soft_microsoftoffice365.html
https://www.utep.edu/technologysupport/

concerned that this policy will somehow make it difficult for you to succeed or if you face an unexpected challenge
during the semester, please let me know so we can find a solution that allows you to succeed in the class.

Policy on Contingencies: In the event that | am unable to come to campus (due to mild illness, quarantine/isolation,
etc.) but able to teach, we will meet via zoom during our regularly schedule class time. You will be informed via
Blackboard Announcement (and also via email) as soon as feasible of such an occurrence and provided a link to our
virtual classroom.

Meeting Deadlines: As stated in previous sections, all the deadlines for all the elements of the class (assignments,
project elements, etc.) are indicated in the class schedule. Please make sure to mark down the deadlines on your
calendars (or any other means you have used in the past to remind yourself of deadlines). Make sure to begin work
with enough time before the deadline. | understand that life happens and sometimes during the semester you will miss
a submission. The following submission policies for each element of the class are intended to allow some flexibility
when you need it during the semester:

e Assignments: Because we will typically discuss the assignments during class after the deadline, no late
submissions accepted. You can skip one assignment submissions without it affecting your grade. You don’t
need to inform me if you will be not submitting an assignment or activity of the reason for doing so.

o Team Project Advances: Submit by the deadline for full credit. You and your team have an additional 4 days
to submit your work, but the value of your submission will drop by 10% each day.

o Team Project Brochure: Submit by the deadline for full credit. Because this work is in collaboration with local
business and it is team bases, no late submissions accepted.

o Exams: It is important to reach out to me in advance if you anticipate you will not be able to attend class
during exam day and explain why you will be missing the exam day so we can arrange for you to make it up.
Th reason for your absence needs to be significant and verifiable. If for something unexpected happens and
you miss the exam, then you will have (2) working days to reach out to me and explain the situations.

¢ Individual Presentation: Submit by the deadline for full credit. You have an additional 4 days to submit your
work, but the value of your submission will drop by 10% each day.

** |f you experience technology issues and are unable to submit any work via Blackboard (or are not sure your
submission went through), email your finished work to me. All the deadline policies will apply to any email
submission**

Grading Policy: | will provide feedback to you on your performance on all major elements of you grade to give you
opportunities to see how you did, identify places you need to apply more effort, and improve your grade. My hope is
that you will develop the skills and knowledge you need to do well in the course and in the future. You earn the grades
you receive; | do not curve grades because there are plenty of opportunities for you to improve your grades throughout
the semester.

Classroom Conduct: We will be sharing our opinions, thoughts, and experiences. | am committed to creating a
learning environment where diverse perspectives are recognized and valued. | request that you work with me to create
a class culture based on open communication, mutual respect, and inclusion. For that reason, we will all communicate
in a respectful and professional way at all times. Disagreements and debates in academic discourse are expected and
welcome, but personal attacks are never OK, disrespectful or offensive language and will not be tolerated. If | ever
miss the mark, please don’t hesitate to come and talk to me. We are all learning together.

Preferred Names: If your preferred name is not the same as the name that appears on the university provided roster
for the course, please let me know so that | can use your preferred name.

Caregiver Responsibilities and School-Life Conflict Policy: | have great respect for students who are balancing their
pursuit of education with the responsibilities of caring for children or other family members. I also recognize that
many of you will face challenges as a result of work, family obligations, or unforeseen personal difficulties. If you run
into challenges that require you to miss a class, or if your caregiving or other responsibilities are interfering with your
ability to engage in class in any way, please contact me. There may be some instances of flexibility we can offer to
support your learning.



Policy on the use of generative artificial intelligence tools: Using an Al-content generator such as ChatGPT to
complete any assignment or project without proper attribution violates academic integrity and is considered academic
dishonesty. By submitting assignments in this class, you pledge to affirm that they are your own work, and you
attribute use of any tools and sources. Learning to use Al responsibly and ethically is an important skill in today’s
society. Be aware of the limits of conversational, generative Al tools such as ChatGPT.

e Quality of your prompts: The quality of its output directly correlates to the quality of your input. Master
“prompt engineering” by refining your prompts in order to get good outcomes.

e Fact-check all of the Al outputs: Assume it is wrong unless you cross-check the claims with reliable sources.
The current Al models will confidently reassert factual errors. You will be responsible for any errors or
omissions.

o Full disclosure: Like any other tool, the use of Al should be acknowledged. At the end of your assignment,
write a short paragraph to explain which Al tool and how you used it, if applicable. Include the prompts you
used to get the results. Failure to do so is in violation of academic dishonesty policies.

Examples of acceptable Al use or assistance include:
e Brainstorming a topic
e Generating search terms or keywords for research
o Formatting citations (keep in mind that while Al can format citations, it often includes incorrect quotations and
citations within a text)
e Finding errors and receiving general suggestions for improving without using Al tools to explicitly compose
an essay or text.
o Searching for specific information as one would do with search engines, browsers, and databases.
e Generating Al artwork, audio, images, or videos with proper credits to the Al tool used
Examples of unacceptable Al use or assistance include:
e Using Al to write entire assignments, assessments or projects or complete unfinished portions of them (unless
the use of Al is a part of the assignment).
e Using Al to write a draft (either rough or final) of an assignment, assessment or project for you.
e Using Al to rewrite significant portions of a text - You may not use entire sentences or paragraphs suggested
by an app without providing quotation marks and a citation, just as you would to any other source. Citations
should take this form:

OpenAl, chatGPT. Response to prompt: “Explain what is meant by the ‘big five personality model’” (March
23,2023, https://chat.openai.com/).

** Plagiarism Detecting Software- All your submissions in Blackboard will be submitted to SafeAssign, a plagiarism
detecting software. SafeAssign is used review assignment submissions for originality and will help you learn how to
properly attribute sources rather than paraphrase**

Academic Dishonesty: You are expected to comply fully with UTEP’s Academic dishonesty policy. Academic
dishonest includes, but it not limited to cheating, plagiarism, and collusion. Cheating, using of the intellectual property
of others without attributing it to them, or colluding with others to engage in these acts is considered a serious
academic offense and have serious consequences for your academic career. University guidelines require that all
infractions be reported to the Office of Community Standards for possible disciplinary action. To learn more, please
visit HOOP: Student Conduct and Discipline.

NOTICE OF MY COPYRIGHT AND INTELLECTUAL PROPERTY RIGHTS. Any intellectual property displayed
or distributed to students during this course (including but not limited to lecture videos, powerpoints, notes, quizzes,
case studies, examinations) by the professor/lecturer/instructor remains the intellectual property of the
professor/lecturer/instructor. This means that the student may not distribute, publish or provide such intellectual
property to any other person or entity for any reason, commercial or otherwise, without the express written permission
of the professor/lecturer/instructor.

You are capable of meeting the expectations for this course. If you are concerned about how well you are doing on this
course, please come speak with me instead of considering academic misconduct.


https://www.utep.edu/student-affairs/standards/
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Academic Supports and Information

Accommodation Policy: The University is committed to providing reasonable accommodations to students with
documented disabilities. Students who become pregnant may also request reasonable accommodations, in accordance
with state and federal laws and regulations and University policy. Accommodations that constitute undue hardship are
not reasonable. To make a request, please register with the UTEP Center for Accommodations and Support Services
(CASS). Contact CASS at 915-747-5148, email them at cass@utep.edu, or apply for accommodations online via the
CASS portal.

Drop Policy: I will not drop you from the course. If you feel that you are unable to complete the course successfully,
please come and talk to me to discuss your situation. There might be support and resources we can find to help you. If
you decide to drop the class, please let me know and then contact the Registration and Records Office to initiate the
drop process. If you do not drop the class, you are at risk of receiving an “F” for the course. The deadline to drop the
class is November 1%,

Incomplete Grade Policy: Incomplete grades may be requested only in exceptional circumstances after you have
completed at least half of the course requirements. Talk to me immediately if you believe an incomplete is warranted.
If granted, we will establish a contract of work to be completed with deadlines.

Other Supports and Resources: UTEP provides extensive academic supports for you as a student, these supports are
there to help you achieve the academic success they are truly capable of. Most students access them at some point in
pursuit of their degree so please make use of them, they are there for that purpose. Please refer to the QR code below
for a listing of campus resources or visit https://www.utep.edu/advising/student_resources/student-success-resource-
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Tentative Schedule Strategic Management — Fall 2025

Week Topic Date Time Activities / Iltems Due
Introduction 08/26 | --m-mmmm | mmmmmmmmemme—eee
Week 1 | Strategic Management (SM) and the Strategy making 08/28 1:00 pm No graded assignments due:
process 1. Padlet Introduction
2. Syllabus Form
Before Class | Read chapter 1
Week 2 | Strategic Management (SM) and the Strategy making 09/02 | ----mmm | e
process
External Analysis: The Identification of Opportunities and 09/04 Before Class | Read chapter 2
Threats
External Analysis: The Identification of Opportunities and 09/09 1:00 pm Assignment 1
Week 3 | Threats
Internal Analysis: Resources and Competitive Advantage 09/11 Before Class | Read Chapter 3
Week 4 | Internal Analysis: Resources and Competitive Advantage 09/16 1:00 pm Assignment 2
Internal Analysis: Resources and Competitive Advantage 09/18 | ----mmm | s
Week 5 Exam 1 09/23 | --m--m-m-- Exam 1
Business-Level Strategy (Strategic emphases and 09/25 Before Class | Read Chapter 4
marketing approach)
Business-Level Strategy (Strategic emphasis and marketing 09/30 1:00 pm Assignment 3
Week 6 | approach)
Executing Business-Level Strategy Through Functional 10/02 Before Class | Read Chapter 5
Strategy
Executing Business-Level Strategy Through Functional 10/07 1:00 pm Assignment 4
Week 7 Strategy
Business-Level Strategy and the Industry Environment 10/09 Before Class | Read Chapter 6
Week 8 Dispute Strategy and Technology 10/14 Before Class | Read Chapter 7
ee Strategy in the Global Environment 10/16 Before Class | Read Chapter 8
Team Project: Meeting with Organization 1 10/17 TBD | e
Exam 2 10/21 In class Exam 2
Week 9 | Horizontal Integration, Vertical Integration, and Strategic 10/23 10:00 am | ----m-m-m-m-m-m-me-
Outsourcing Before Class | Read Chapter 9
Team Project: Meeting with Organization 2 10/24 TBD | -
Horizontal Integration, Vertical Integration, and Strategic 10/28 1:00 pm Assignment 5
Qutsourcing
Week 10 Diversification 10/30 Before Class | Read Chapter 10
Team Project: Meeting with Organization 3 10/31 TBD
Team Project: Advance 1 12102 11:59 pm Team project Advance 1 due
Diversification 11/04 | -——mmem | e
Corporate Governance, Social Responsibility, and Ethics 11/06 Before Class | Read Chapter 11
Week 11
ee Team Project: Meeting with Organization 4 11/07 TBD | -
Team Project: Advance 2 12102 11:59 pm Team project Advance 2 due
Corporate Governance, Social Responsibility, and Ethics 11/11 1:00 pm Assignment 6
" Implementing Strategy Through Organization 11/13 Before Class | Read Chapter 12
Week 12 Team Project: Meeting with Organization 5 11/14 TBD
Team Project: Advance 3 12102 11:59 pm Team project Advance 3 due
Implementing Strategy Through Organization R e I P
Week 13| Exam 3 11/20 In class Exam 3
Team Project: Deliverable 11/23 11:59 pm Strategic Plan Brochure due
Week 14 Team Project: Team Presentations 11/25 Team Presentations
ee THANKSGIVING — NO CLASS
Team Project: Team Presentations 12/02 In class Team Presentations
Week 15| Team Project: Team Presentations 12/04 In class Team Presentations
12/05 11:59 pm Team Evaluations due
Finals | Final Exam Meeting 12/11 1-3:45pm | FINAL EXAM

Week




