COMM 3355: Organizational Communication (33958)
2024 Summer 11 Session
Quinn 202, 10:30-1:00PM

General Information
Contact Information
Instructor: Dr. Carlos A. Tarin
Email: catarin@utep.edu
Office Hours: By Appointment

Required Texts

-Eisenberg, E.M., Trethewey, A., LeGreco, M., and Goodall, H.L. (2016). Organizational
Communication: Balancing Creativity with Constraint (8th Ed.). New York: Bedford St.
Martin’s.

-All other course readings will be available via Blackboard. Please check folders corresponding
with each unit for guidance on readings.

Course Description and Objectives

This course has been designed to aid your development of theoretical, critical, and practical
approaches to the study of organizations and organizing. This class will explore the various
theoretical traditions and approaches that are used to study sites of organizing, including in
contemporary corporations, non-profit organizations, and public organizations. Additionally, this
course will explore numerous ‘problematics’ that are relevant to organizational life. The main
objectives of this course are to:

Explore various theories of organizational communication and their relationship to research
and practice

Apply course concepts to contemporary organizational processes

Understand the role and importance of organizations and organizing in daily social life.
Identify and apply organizational communication principles in praxis

Use course content to be more reflective of organizational members and their experiences\

Classroom Expectations

Students should strive to maintain a respectful and supportive classroom environment. This class
will deal with topics and ideas that may be controversial in nature. It is your responsibility to
respond and participate to classroom discussions in a thoughtful and productive manner. Any
blatant disrespect, sexism, racism, homophobia, classism, etc. will not be tolerated.

Course Policies

Attendance Policy

The summer semester requires an accelerated course schedule. This means that potential
absences are far more consequential; missing one summer class is the equivalent of missing an
entire week during a regular semester. Students should aim to attend all class meetings (with the
understanding that some absences may be unavailable — e.g., personal illness). Students who
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miss more than 3 class meetings are at risk of losing a letter grade in the course. If you suspect
you may need to miss class, please email Dr. Tarin.

Late/Incomplete Work

Students should aim to submit assignments on or before assigned due dates. If you think you
might have trouble meeting a deadline, please contact me in advance. Incompletes will not be
given unless there are extreme extenuating circumstances and the student is able to provide
verifiable proof. If you miss an assignment deadline because of an emergency, it is your
responsibility to furnish proper documentation in order to make up work. Early submission of
assignments is always acceptable.

Academic Misconduct

The University of Texas El Paso prides itself on its standards of academic excellence and
students are expected to uphold the highest standards of academic integrity. Any student who
commits an act of scholastic dishonesty is subject to discipline. Scholastic dishonesty includes,
but is not limited to cheating, plagiarism, collusion, submitting work for credit that is attributable
in whole or in part to another person, taking an examination for another person, and any act that
gives or attempts to give an unfair advantage.

Academic honesty is required of all students. Students found guilty of academic dishonesty can
receive an “F” for the assignment or the course, and other disciplinary action may be taken. I
take a strong stance on plagiarism. Plagiarism includes (but is not limited to) intentional
submission of someone else‘s work without credit, in part or as a whole; misuse of citations to
conceal a source; use of other course work in this class; and other similar behaviors. Please
contact me immediately if you are unclear as to what constitutes plagiarism.

Artificial Intelligence Usage Policy

The use of Al technologies or automated tools, particularly generative Al such as ChatGPT or
DALL-E, is not allowed for assignments in this class. Each student is expected to use critical and
creative thinking skills to complete tasks and not rely on computer-generated ideas. Any direct
use of Al-generated materials submitted as your own work will be treated as plagiarism and
reported to the Office of Community Standards (OCS).

CASS/ADA Accommodations

“The University is committed to providing reasonable accommodations and auxiliary services to
students, staff, faculty, job applicants, applicants for admissions, and other beneficiaries of
University programs, services, and activities with documented disabilities in order to provide
them with equal opportunities to participate in programs, services, and activities in compliance
with sections 503 and 504 of the Rehabilitation Act of 1973, as amended, and the Americans
with Disabilities Act (ADA) of 1990 and the Americans with Disabilities Act Amendments Act
(ADAAA) of 2008. Students who become pregnant or have parenting responsibilities may also
request reasonable accommodations. Reasonable accommodations will be made unless it is
determined that doing so would cause undue hardship on the University. The UTEP Center for
Accommodations and Support Services (CASS) will process requests for accommodations based



on a disability, pregnancy, or parenting. Contact the Center for Accommodations and Support
Services at 915-747-5148, email them at cass@utep.edu, or apply for accommodations online via
the CASS portal.”

Drop/Withdrawal

Census day for Spring is July 12, 2024. The last day you can drop this course is July 29, 2024.
Incompletes after this deadline will only be given in the case of extreme, extenuating
circumstances.

Grade Grievance
The UTEP grade grievance policy and process can be found here: https://www.utep.edu/student-
affairs/dean-of-students-office/resources/grade-grievance.html

Course Assessment and Assignments

This semester, we will be using an approach to learning that has variously been described as “un-
grading,” “labor-based grading,” and “contract grading.” In practice, what this means is that you
will be evaluated on the labor put into assignments with the understanding that your learning,
and therefore your work, is continuously developing. Grades are still assigned at the end of the
semester, but instead of a system that uses “x points achieved out of y points possible,” you’ll be
evaluated on how much you do (or do not do) and how much you feel you have grown as a
learner. This system is being implemented for several reasons including:

-To overcome systemic curricular bias. A substantial body of scholarship demonstrates
how point-based grading styles may carry inherent racial, gender, and class-based biases.
You will be evaluated on the work you put into your assignments and the efforts you
make to improve your work over the semester.

-To improve overall learning. Traditional points-based learning tends to encourage
memorization rather than understanding. By not worrying about points, you should have
an opportunity to engage with the work for the sake of engaging, not to prepare for tests
or quizzes.

-To encourage risk-taking in your learning. This class is fairly flexible and is centered on
your success (whatever that might look like). In typical classroom environments, students
are dissuaded from experimenting or taking risks because point deductions could lead to
failure. This is not the case in this class. Take risks, and think outside the box — you’re
being rewarded for your effort and labor, not whether it checks all the boxes.

-It’s less punitive. Life complications happen, but that doesn’t mean you should fail a
course. Labor-based models of grading allow for far more flexibility without punishing
students for events outside their control.

Labor-Based Grading in Practice

Below, you will find a ‘menu’ of assignments that you will be responsible for during the
semester, along with how much work should be completed in order to achieve the grade you
want in this course. Please note: submission of assignments does not mean you will receive
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completion credit for them. I will be offering fairly substantial feedback on all of your major
assignments with the hope that it will help you improve your work throughout the semester. If
you turn in work that is incomplete or needs revision, you’ll have an opportunity to re-submit.
You should aim to turn in your best work possible with your first submission, but this class is
designed with the understanding that sometimes you need feedback, guidance, or just more time
to do your best work. Focus on learning and engaging with the material, not on counting points
to get a certain grade!

Course Assignments

Assignments:
(1) Mini-Essays/Mini-Projects. During the semester you will be working to complete either a
set of short essays or smaller creative projects.

a. For the mini-essays: Mini-essays will consist of critical reflections or argument-
focused responses on assigned course readings. Each essay should be at least 5
double-spaced pages in length. Students may take a variety of approaches to these
mini-essays including, but not limited to: theory-application, argument-focused,
and/or original research. Students may also opt for one larger research project
broken into smaller parts.

b. Mini-projects may include a variety of more creative works that engage with
course materials or concepts including (but not limited to): documentaries,
infographics, podcasts, photography, or other creative works. If taking this option,
please discuss details and parameters with Dr. Tarin beforehand.

c. Other ideas: If you have an idea that doesn’t fit into the above categories, let me
know and we might be able to make it work. | am especially receptive to
alternatives such as service-learning projects or community-engaged labor.

(2) Unit Reading Reflections — Before each class meeting, you should submit a brief
reflection response paper (1 single-spaced page maximum) that addresses all
assigned readings for the week. In particular, your response should answer the
following questions: (1) What are the important points or themes across the weekly
readings? (2) Which arguments do you find most persuasive? Why? (3) Which
arguments do you disagree with or find unpersuasive? Why? (4) What questions do
you have about the readings, or what would you like to discuss further? Readings
should be uploaded via Blackboard before class.

(3) Organizational Autobiography -- This assignment will ask you to complete what is
being referred to as an organizational autobiography, a form of writing that reflects
on your own positionality and the ways that your membership and/or participation
in organizations has shaped your identity. More details will be provided with a
separate assignment sheet during the semester. Your autobiography should be
uploaded to Blackboard by July 21, 2024 by 11:59pm.

(4) Niksen Journal — Over the course of the semester you will be asked to keep a journal
documenting your experience with Niksen. Niksen is a Dutch word that translates to
“doing nothing, or doing something with no use.” Each week you will be asked to



spend 30 minutes during two days (for a total of 60 minutes per week) doing nothing —
no computer, no cell phone, no reading. After each Niksen session you will document
your experience in a journal that notes reflections, struggles, and progress. This
exercise is meant to encourage you to think about the relationship between work,
wellness, and burnout — common problems for organizational communication scholars.
Your journal will document your experience with the practice. More details will be
provided in a separate assignment sheet on Blackboard. The final journal should be
uploaded no later than August 6, 2024 by 11:59pm.

If you want an A...

If you want a B...

If you want a C...

If you want a D...*

Complete 3 mini-essays
during the semester OR
3 creative mini-projects
OR 1 full-length
research paper.

Complete 2 mini-
essays during the
semester OR 2
creative mini-
projects OR 1
extended literature
review.

Complete 1 mini-
essays during the
semester OR 1
creative mini-
projects.

Do not turn in any
essays/projects or
turn in work that
meets the minimum
standards detailed in
the rubric.

Complete at least 12
unit reading reflections

Complete at least 10
nature reflection
entries

Complete at least 8
nature reflection
entries

Complete fewer than
8 nature reflection
entries

Submit at least 8 Niksen
reflections/responses

Submit at least 6
Niksen
reflections/responses

Submit at least 4
Niksen
reflections/responses

Submit fewer than 4
Niksen
reflections/responses

Complete a detailed

Complete an

Complete an under-

Do not complete an

organizational organizational developed organizational
autobiography autobiography organizational autobiography
autobiography

Complete an end-of-
semester reflection/self-
evaluation

Complete an end-of-
semester
reflection/self-
evaluation

Complete an end-of-
semester
reflection/self-
evaluation

Complete an end-of-
semester
reflection/self-
evaluation




COURSE SCHEDULE

Course Meeting Days Topics Assignments and Readings
WEEK ONE Course Introduction *Read the syllabus and
Unit 0 -Syllabus assignment descriptions

Suggested Completion Date:

July 10, 2024

-Assignment Instructions

*Icebreakers
*Class expectations

Unit 1

Suggested Completion Date:

Communication and the
Changing World of Work

*Read: Chapter 1 (OC)
*Read: Supplemental Readings

July 11, 2024 (Blackboard)

*Census Day — July 12* *Complete Unit Reading

Reflection #1

WEEK TWO
Unit 2 Defining Organizational *Read: Chapter 2 (OC)
Suggested Completion Date: | Communication * Complete Unit Reading
July 15, 2024 Reflection #2
Unit 3 Three Early Perspectives | *Read: Chapter 3 (OC)

Suggested Completion Date:

on Organizations and

*Read: Supp. Readings on BB

July 16, 2024 Communication *Complete Unit Reading
Reflection #3
Unit4 The Systems Perspective on| *Read: Chapter 4 (OC)

Suggested Completion Date:

Organizations and

*Read: Supp. Readings on BB

July 17, 2024 Communication * Complete Unit Reading
Reflection #4
Unit 5 Contemporary Theorizing | *Read: Social Construction

Suggested Completion Date:

July 18, 2024

of
Organizational
Communication

(Brenda Allen, Blackboard);
*Read: Postmodernism (Bryan
Taylor, Blackboard)

* Compete Unit Reading
Reflection #5

*Due by July 21:
Organizational Autobiography

WEEK THREE

Unit 6

Suggested Completion Date:
July 22, 2024

Cultural Studies of
Organizations and
Communication

*Read: Chapter 5

(OC)

*Read: Supp. Readings on BB
* Complete Unit Reading
Reflection #6




Unit 7

Suggested Completion Date:

Critical Approaches to

*Read: Chapter 6 (OC)
*Read: Supp. Readings on BB

July 23, 2024 Organizations * Complete Unit Reading
Reflection #7
Unit 8 Identity and Difference in [*Read Chapter 7 (OC)

Suggested Completion Date:

Organizational Life

*Read: Supp. Readings on BB

July 24, 2024 * Complete Unit Reading
Reflection #8

Unit 9

Suggested Completion Date: | ldentity and Difference in [*Read: TBD

July 25, 2024 Organizational Life Complete Unit Reading
(Continued) Reflection #9
*Due by July 28: Mini-
Project/Essay #1
WEEK FOUR
Unit 10 Teams & Networks: *Read: Chapter 8 (OC),

Suggested Completion Date:

Communication and

*Read: Supp. Readings on

July 29, 2024 Collaborative Work BB
* Complete Unit Reading
Reflection #10

Unit 11 Communicating *Read: Chapter 9 (OC)

Suggested Completion Date: | Leadership *Read: Supp. Readings on
July 30, 2024 BB
*Complete Unit Reading
Reflection #11
Unit 12 Organizational Alignment: | *Read: Chapter 10 (OC)
Suggested Completion Date: | Managing the Total * Complete Unit Reading
August 1, 2024 Enterprise Reflection #12
*Due by August 4, 2024: Mini-
Project/Essay #1
August 2, 2024 Work Day/Office FINISH YOUR WORK!

Hours/Consultations

WEEK FIVE/FINALS
WEEK

Review & Catch-Up

DUE by July 6, 2024:
-Niksen Journal (Complete)
-Mini-Project #3
-End of Semester Reflection
(Blackboard)




