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The University of Texas at El Paso 
College of Liberal Arts 

Program Syllabus – Fall 2024  
 

Course: MLS 5300 Contemporary Concepts of Leadership *CEL designation 
Meets: Tuesday; 17:00-20:00 hrs NCOLCoE/USASMA room 104 
Instructor: Dr. Areli Chacón Silva; achaconsilva@utep.edu; (915) 667.6326 
Office: Kelly Hall suite 223-B, UTEP main Campus 
Office Hours: Tuesdays 15:00 to 16:30 at the NCOLCoE-LRC or by appointment 

 
*The “CEL” designation for this course stands for “Community Engagement & Leadership” and is part of a new program in the our 
college (full details to be provided in class).  The purpose of this CEL course is to strengthen students’ understanding of their role 
in society as engaged citizens and to build the knowledge and competencies that will enable them to be socially responsible and 
participating community leaders.  Please also note that course assignments and assessments are developed aligned with UTEP’s 
“Edge Advantages” goals. 

 
This syllabus is subject to change at my discretion to meet students’ instructional needs and/or  
to accommodate time constraints. 

 

 

Required Text(s): 
1. Northouse, P.G. (2022). Leadership:Theory and practice, 9th ed. Thousand 

Oaks, CA: Sage Publications. 
2. Please obtain one additional book from the recommended reading list 

(Blackboard).  This book will be the topic for your book review assignment. 
3. There will be additional assigned readings from the professional and research 

literature. 
 

Course Objectives: Principles of contemporary leadership is an overview of the 
leadership field. The course is designed to provide students with foundational 
knowledge of leadership and an introduction to the language, community-based 
research, and theory of leadership. As a result, participants will: 

 
1. Identify various historical and contemporary leadership perspectives. 
2. Identify and articulate your personal leadership strengths and weaknesses. 
3. Develop, refine, and articulate, in writing, a personal leadership philosophy. 
4. Identify, analyze, and describe (orally and in writing) effective leadership 

problem-solving approaches. 
5. Become familiar with professional resources relevant to the course. 
6. Know and practice principles, guidelines, and professional ethical 

standards regarding collegial and professional collaborations. 
7. Develop and demonstrate knowledge of and the ability to critically review, 

examine, and present, orally and in writing, professional and research 
literature, community-based research, and apply the body of research in 
leadership studies. 
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Course Expectations: To create and maintain a positive learning environment, you 
are expected to take responsibility for your learning and play an active role in 
developing your academic skills and your own leadership development. To this end, 
you are each expected to aspire to excellence. 

 
• Nature of the course: This course is a hybrid also known as a blended class, 

which means that seat time is reduced: part of the regular class meetings will 
be in the classroom, while some will take place on the course Blackboard. The 
purpose of a course organized in this fashion is to: a) give you more time and 
flexibility for in- depth reading, reflection, and discussion of course topics and   
b) provide the flexibility for working professionals to complete two intensive 
graduate courses within 8 weeks and thus complete degree requirements more 
quickly than with traditional formats. 

 
• Deportment: Emergencies do arise and you do not need to call me if you are 

going to be absent; however, I appreciate an e-mail notification before class, if 
possible, or soon after.  Arrange with your colleagues to exchange any class 
information that is not on the course Blackboard site. Because many 
discussions will take place during our class meetings, please be sure to listen 
(and refrain from talking) when another is speaking about class-related issues. 
Just as you are expected to know and practice academic civility, you are also 
expected to know and use appropriate Netiquette (see: 
http://www.albion.com/netiquette/corerules.html) for all on-line interactions.  

 
If you experience an extraordinary situation during the semester, one that may 
preclude you from completing the course, see me as soon as possible so that we 
may discussion options for you. 

 
• Plagiarism: Plagiarism means using someone else’s work without giving that 

person direct credit. This includes using written text from any source or 
another’s ideas. Academic dishonesty is an affront to the pursuit of knowledge 
and a student's integrity. Acts of plagiarism and other forms of academic 
dishonesty are serious and will be dealt with according to UTEP’s policy. 
Graduate students are expected to be cognizant of and adhere to university 
policies and professional codes of behavior regarding academic integrity and 
ethics. If you have questions about what constitutes academic dishonesty, 
speak to me or refer to the UTEP Graduate Catalog or the APA Manual. 

 
 

• Assignments: It is expected that out-of-class written assignments will be typed 
(word processed – 12” font) using APA (7th edition) format, free of mechanical 
errors, and adhere to standards of professional writing. 
 
 

http://www.albion.com/netiquette/corerules.html)
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You should keep a copy of every assignment. Keep all returned assignments 
until the end of the semester. Read the directions for assignments carefully, 
budget your time, and start early on each assignment so you are finished and 
have time to proofread and edit before due dates. Starting early will allow you 
enough time to take your assignments through multiple drafts and to devote 
rigorous thought to them. 
 
An assignment that does not adhere to the directions will not receive a passing 
grade. If you have any questions, or if you do not know what any of the grading 
criteria refer to, please ask. I am available by E-mail almost anytime between the 
hours of 8:00 a.m. and about 8:00 p.m. and will respond as quickly as possible. I 
can and will respond much more quickly to E-mail inquiries than to telephone 
messages. 

 
• Disabled Student(s): If you have or believe you have a disability which may 

affect your ability to perform successfully in this course, you are encouraged to 
discuss this in confidence with the instructor and/or the Center for 
Accommodations and Support Services (CASS).You may call 915.747.5148, visit 
the Center for Accommodations and Support Services (CASS) website at: 
www.utep.edu/student-affairs/cass/ , the CASS office in 106 East Union Building 
or email cass@utep.edu Students who have been designated as disabled must 
reactivate their standing with the CASS on a yearly basis. 

 
Performance Assessments: To be eligible for a course grade, the student must 
complete all the requirements listed below. 

 

1. Read the text and other assigned readings. Participate positively in class, 
group, and on-line activities. 
 

2. Effective communication is a key leadership skill. Narrative (story) is the most 
effective way to teach and one of the most effective tools leaders have. To 
further develop your narrative ability and to help us develop a community of 
learners, the first assignment is a brief (2 minutes maximum) visual introduction 
of yourself. Please use some combination of graphics (e.g., photos, clip art, 
etc.), audio (e.g., music), and words to introduce yourself, your values, and other 
information of your selection. I encourage you to experiment with a tool other 
than PowerPoint. 

 
3. It is critical that leaders reflect deeply on their leadership beliefs and be able to 

clearly articulate those beliefs, or philosophy to followers. Draft your current 
thinking about leadership during the first week of class (helpful resources at:  
http://usacac.army.mil/cac2/cgsc/repository/dcl_leadershipPhilosophy.pdf and   
http://ebiz.netopia.com/learntolead/guidance1) and other resources will be 

http://www.utep.edu/student-affairs/cass/
mailto:cass@utep.edu
http://usacac.army.mil/cac2/cgsc/repository/dcl_leadershipPhilosophy.pdf
http://ebiz.netopia.com/learntolead/guidance1)
http://ebiz.netopia.com/learntolead/guidance1)
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posted to the Blackboard site. Throughout the semester, revisit and revise the 
draft as your thinking develops and evolves. Final versions will be due the last 
week of class. 

 
4. CEL Course Specific Information and Requirements: 

This course requires a minimum of 20 direct community-based research hours. 
Community-based research is an opportunity for students to serve their 
communities while doing research and learning using academic from leadership 
courses. Student should develop a community project with a community 
partner, to solve a community problem, to generate community-based research, 
or to document community-based knowledge. Throughout the semester, 
students will log their research hours, journal and complete reflection activities. 
The cumulative information gathered during this experience will be utilized to 
complete the final reflective essay. This CEL requirement will account for 30% 
of the student’s final grade. 

 
6. Select, read, and write a critical analysis using one of the books on the 

recommended reading list, or another leadership book that you have not 
previously read and the instructor approves. Provide a brief oral 
presentation (see oral presentation guidelines) for the class. 

 
7.  As a leader who is growing both as a scholar and a practitioner, you will be 

expected to individually mentor, coach, consult, teach, and lead others. Also to 
work with a peer. Individually, prepare and present a chapter from Leadership: 
Theory and Practice. Also, prepare and present a chapter with one of your 
peers. The presentation should help the class grasp the essence of the 
chapter’s content. The presentation should be developed and delivered in a 
manner appropriate for a training session for other leaders or presentation at a 
professional conference. Therefore, be sure to provide a brief review of the 
literature supporting the chapter thesis and if applicable any that is contrary to 
the author’s point of view. Also, keep “direct teaching,” that is lecturing, minimal 
– actively engage the class (and me) in learning and use appropriate 
technology to enhance the presentation. Presentations will not exceed fifteen 
minutes. (Assessment rubric posted at class Blackboard site.) 

 
8. In lieu of a final examination, respond to three questions in a final reflective 

essay. The questions will be provided one week prior to the date the essay 
is due. 

 
Unless otherwise stated, all assignments are due by midnight of the date indicated on 
the course calendar and should be submitted through Blackboard unless otherwise 
stated. 
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A grade of “Incomplete” (I) will not be given unless documented evidence of inability to 
complete the course work is provided. 

 
Grading & Requirements: 

• Grading Scale: A = 90-100% (excellent), B = 80–90% (superior), C = 70-
79% (competent), D = 60-69% (below competent), F = 0-59% (failing). 
Grades will be arrived by summing points earned on the following assignments: 
 

Assignment Points 
1.  Preparation & Participation*   5 
2.  Visual introduction of yourself  10 
3.  Leadership Philosophy  10 
4.  Community Product or tool to enhance     

  
20 

5. Book Review       20 
6. Book Presentation   5 
7. Chapters Presentations  20 
8. Final Reflective Essay  10 
TOTAL POSSIBLE 100 

*Includes all class, group, and on-line activities. 
 

• Assignment Sign-up Instructions: Please place your name and chapter 
number in the zoom chat to select the chapter of your preference. Chapters and 
case studies will be assigned on a first-come, first- served basis so if it’s 
important for you to avoid a particular date, sign-up quickly!  

 
 
 
 
 
 
 
 
 
 
 
 

 
Course Calendar Fall 2024 

 
Date Discussion Topic(s) Assignment(s) Due on This Date 

 Aug 
27 

Course orientation, 
syllabus requirements, 
leadership definitions, 
developing a personal 
leadership philosophy. 
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Sept
3 

Trait & Skills 
approaches to 
leadership 

Northouse Chapters 1, 
2 & 3 

Individual 2 minutes, or less, 
visual introductions. Blackboard 
under Discussion Board  
Visual Instructions 
Draft leadership philosophy - 
submit through Blackboard no 
later September 3. 
Talk to Dr. C about your 
community project. It needs to 
be approved by September 10. 
 Sep 

10 
Behavioral & 
Situational 
approach, Path 
Goal Theory 

Northouse Chapters 4, 
5, & 6 
 

Leadership Grid. What is your 
leadership style? Blackboard 
discussion. 

Sep 
17 

 Leader-Member 
Exchange Theory, 
Transformational and 
Authentic Leadership 

Northouse Chapters 7, 8  
& 9 
 
 

Online Discussion: 100 
Transformational leaders. What 
are your top 5. 
Discuss in groups what are their 
different leadership styles? What 
traits do they have in common? 
Due September 17. 

Sep 
24 

Servant, Adaptive, 
Inclusive Leadership 
and Followership 

Northouse Chapters 10, 
11, 12, & 13 
 
 

Book review presentations are 
due October 1. 

Oct 1 Brief Oral Book 
review 
presentations 
 

 
 

Online Discussion: 1. Post a 
leadership ethical problem or 
situation (if based on a real 
experience, change all 
participants’ names). 2. Read 
you classmates’ postings and 
be prepared to address 
possible solutions next week 
in class. 
Written book review due by 
October 8. 
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Oct 8  Gender and 
Leadership, 
Leadership Ethics, 
and Team 
Leadership 

Northouse Chapters 14, 
15, & 16 
 

Written book review due (one 
of the books from the 
recommended reading list or 
another approved by 
instructor) (helpful resource: 
http://owl.english.purdue.edu/o
wl/ resource/704/1/).  
 

Oct 
15 

Work on your Final 
Reflective Essay -- 
submit it through 
BB. Due October 
18 

 Community project  
Is due by Oct 15. 
 

 

Recommended Readings 

Books:  

Abrams, S. (2019). Lead from the outside: How to build your future and make real change. 
Picador.  

Bennis, W. G. (2021). On becoming a leader. Basic Books, a member of the Perseus 
Books Group.  

 
Berger, J. G. (2012). Changing on the job. Standford Business Books. Standford, CA. 
 
Bossidy, L., Charan, R., & Burck, C. (2011). Execution: The discipline of getting things 
done. Random House Business Books. 
 
Collins, J. (2001). Good to great. HarperCollins:  NY. 
 
Gardner, H. (2004).  Changing minds: The art and science of changing our own and other 
people’s minds.  Harvard Business School Press:  Boston, MA. 
 
Gardner, H. (with Laskin, E.) (1995).  Leading minds:  an anatomy of 
leadership.  BasicBooks, HarperCollins:  NY. 

Gladwell, M. (2008).  Outliers: The story of success. Little, Brown & Co.:  NY. 

Godin, S. (2008). Tribes: We need you to lead us. Penguin.  

Goleman, D., Boyatzis, R. E., & McKee, A. (2017). Primal leadership: Unleashing the 

http://owl.english.purdue.edu/owl/
http://owl.english.purdue.edu/owl/
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power of emotional intelligence. Harvard Business Review Press.  

Goodwin, D. K. (2005). Team of rivals:  The political genius of Abraham Lincoln.  Simon & 
Schuster:  NY. 

Grant, A. 2016. Originals: How Non-Conformists Move the World. Penguin: NY. 
 
Greenleaf, R.K. (1991/2002).  Servant leadership:  A journey into the nature of legitimate 
power and greatness.  Paulist Press:  NY. 

Harari, O. (2002).  The leadership secrets of Colin Powell.  The McGraw-Hill 
Companies:  NY. 
 
Harvard Business Review on teams that succeed (2004).   Boston, MA.  

Horowitz, B. (2014). The hard thing about hard things: Building a business when there are 
no easy answers. HarperBusiness, an imprint of HarperCollins Publishers.  

Hsieh, T. (2013). Delivering happiness: A path to profits, passion, and purpose. Grand 
Central Pub.  

Isaacson, W. (2011).  Steve Jobs.  Simon & Schuster:  NY. 

Kellerman, B. & Rhode, D. (Eds) (2007).  Women and leadership:  The state of play and 
strategies for change.  Jossey-Bass:  San Francisco:  CA. 

Kellerman, B. (2004).  Bad leadership:  What it is, how it happens, why it matters. Harvard 
Business School:  Princeton:  MA. 

Kellerman, B. (2008).  Followership:  How followers are creating change and changing 
leaders.  Harvard Business School:  Princeton:  MA. 

Kellerman, B. (2010).  Leadership:  Essential selections on power, authority, and 
influence.  McGraw-Hill:  NY.  

Kellerman, B. (2012).  The end of leadership.  HarperCollins:  NY.  

Keohane, N.O. (2010).  Thinking about leadership.  Princeton University Press:  Princeton, 
NJ. 

Kotter, J. P. (2012). Leading change. Harvard Business Review Press.  

Kotter, John P. and Holger Rathgeber, 2005. Our Iceberg Is Melting. St. Martin’s Press, 
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NY: ISBN: 978-0-312-36198-3/ 0-312-36198-X 

Kotter, John, P., 1996. Leading Change, Harvard Business School Press, MA:ISBN: 0-
87584-747-1 

Kouzes, J.M. & Posner, B.Z. (2007).  The leadership challenge.  John Wiley & Sons, Inc. 
by Jossey-Bass:  San Francisco, CA.  

Lencioni, P. M. (2007). The five dysfunctions of a team: A leadership fable. John Wiley & 
Sons.  

Melina, L.R, burgess, G.J., Falkman, L.L., & Marturano, A. (Eds.) (2013).  The 
embodiment of leadership (Building Leadership Bridges Series).  Jossey-Bass:  San 
Francisco, CA:. 

Powell, C. I. (with Koltz, T.) (2012).  It worked for me: in life and 
leadership.  HarperCollins:  NY. 

Pink, D. H. (2018). Drive: The surprising truth about what motivates US. Canongate 
Books.  

Sandberg, S. (2013). Lean In. Women,work, and the will to lead. Alfred A. Knopf Random 
House:  NY. 

Sinek, S. (2019). Leaders eat last: Why some teams pull together and others don’t. 
Penguin Business.  

Sinek, S. (2019). The Infinite Game. Portfolio/Penguin. p. 151. ISBN 9780735213500. 

Sun Tzu. (2022). The art of war. Sirius.  

Willink, J., & Babin, L. (2018). Extreme ownership: How U.S. navy seals lead and win. 
Macmillan.  

Professional Journals: 

Academy of Management (a variety of journals, reviews, & other publications) 
 
Harvard Business Review (journal, blogs, & other publications) 
 
The Leadership Quarterly (journal, books) 

 
 
 
 
 

https://en.wikipedia.org/wiki/ISBN_(identifier)
https://en.wikipedia.org/wiki/Special:BookSources/9780735213500
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